SHORELINE COMMUNITY COLLEGE

December 2005-06
Budget Update
Presented December 2, 2005
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Agenda
•
•
•
•
•

Review the budget presented and
approved by the BOT in September
Review of Enrollment Trends and Budget
Impacts
Budget Committee and the Review
Process
Revised December Budget
Questions
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Budget presented on September, 2005
Revenue
2005-06
State allocated funds
$21.0
Tuition
9.1
International Students
2.8
Other Revenue
5.0
(Fees, Contracts, Indirect, Aux, etc.) ______
Total Revenue
$37.9

% of Total
(55%)
(24%)
(7%)
(14%)
______
100%

Expenditures
2005-06
Salaries
30.4
Goods and Services
3.6
Utilities
1.0
Other
2.9
(Equip, Student Aid, Carryforwards) ______
Total Expenses
$37.9

% of Total
(80%)
(9%)
(3%)
(8%)
______
100%

This slide gives an overview of the revenue and expenditures that were
forecast as of September, 2005. This budget was submitted to the Board for
approval. Over half of the College’s budget, $21 million, is provided by
Washington State. 80% of the College’s budget is used for salaries and
benefits.
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Enrollment Update
thousands

Estimated Tuition dollar
Shortfall (Oct.)
$262.5
Winter estimated shortfall
(based on 175 FTEs)
$100.7
Spring estimated shortfall $100.7
Total Est. shortfall

$463.9

Currently enrollment is running 275 quarterly FTE’s
behind last year. Each 100 quarterly FTE shortfall equals
~ $60,000

During summer and fall, the College carefully watched the our registration and
application numbers. In October, the EVP of Administrative Services
presented this scenario and predicted that if the College continues to run 175
quarterly FTE’s short of last year, we would expect to see an additional
$464,000 shortfall in tuition revenue.
As a result of this analysis, the College began to engage in a mid-year budget
exercise.
(On a side note, as we watch winter enrollments which are running 275
quarterly FTE’s behind last year, the College anticipates an additional $60,000
in tuition shortfall with every additional 100 FTE short.)

4

Formation of the Budget Committee
•

•

•

In October a Budget Committee is formed
- Five (5) faculty
- Five (5) administrative exempt staff
- Two (2) classified staff
- Five (5) committee staff (non-voting)
Short term Goals
- Develop a process by which a balanced
budget for 2005–06 will be presented to the
Board of Trustees by December 7
Long term
- Develop a process to address the
2006–07 budget

In October a Program Review and Budget Committee was formed comprised
of representatives from across the campus. The committee was asked to
develop a process for re-examining the current 2005-06 budget and identifying
the means to produce a balanced budget given that we predict a $500,000
shortfall in tuition.
In the long term, the Budget Committee was asked to develop a process for
creating next year’s 2006-07 budget.
This information was presented by the Budget Committee at the Oct. 28th all
campus meeting.
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Budget Committee Process
•

•
•
•
•

(Oct. 31) Letter to the Deans and Directors asks for
the campus to engage in a review of their current
budgets.
(Nov. 22) Recommendations are forwarded to VPs
for review and consolidation
(Nov. 30) Final recommendations are presented to
the Budget Committee by PLT
(Dec. 2) New budget to be submitted to the BOT is
reviewed with the campus
(Dec. 7) Budget recommendations are presented to
the Board

During the last 5 weeks, the Budget Committee and the campus has been
actively engaged in reviewing budgets and ideas for cutting expenses,
increasing revenue, and improving our operational efficiencies. A new budget
will be presented to the Board of Trustees at their Dec. 7th meeting.
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Offsetting our tuition shortfall
Recommendations were categorized into
several groups:
Expense reductions in department/divisional
budgets
Enhanced revenue projections in other
areas
Identified fund balances that could be
used to offset tuition shortfall (strategy used in
last two years)
Organizational restructure impacts
These ideas were offset by unplanned additional
expenses.

The recommendations for improving the College’s financial situation, provided
by the campus, directors, deans, and the vice presidents, fall into several key
categories:
-

Expense reductions in departmental and divisional budgets. These
reductions were developed with the intent of improving our
efficiency without sacrificing our services to students.

-

Enhanced revenue projections in areas such as International
Programs, Running Start, CEO, etc.

-

Fund balances that are unrestricted and can be used to offset the
budget deficit

-

Organizational restructuring impacts as identified by the President

In addition to reductions, the College also identified several unplanned
additional expenses.
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Expense Reduction Proposals:
Total $267,300
Salary savings from senior
executive vacancies and deans

$54,000

Lag essential student services
positions for 1/2 year

$40,000

Restructure program chair and
eliminate assistant deans

$98,400

Lag multicultural tenure track hire in
future

$26,000

Restructure in Admin Services

$14,000

Reduce IDS Coordination

$10,000

Eliminate hourly workers

$10,000

Other

$14,900

In total, there were $267,300 in budget reductions identified by the campus.
Salary savings of $54,000 will be realized with the hiring an interim president,
interim vice president, and dean.
Student Services plans to lag the hiring of two positions that have been
vacated due to transfers: enrollment services manager and a program
assistant in the Multicultural Education Center.
The Office of Academic Affairs and the deans have reviewed their
administrative structure and the use of program chairs and assistant deans
and have determined that almost $100,000 could be saved in this year by
reallocating the workload.
The College has not been successful at hiring a multicultural tenure-track
faculty. Continuing to lag this position will save the College an additional
$26,000.
Other personnel holds and restructuring are noted.
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Details of the Other Expense
Reductions Equal to $14,900
Use new MCO system to create
preliminary schedules; reduce
paper flow

$500

Reduce paperwork by sending
electronic pay advices and
recruiting notices rather than paper

$4,700

Textbook redistribution in CEO

$2,500

Send back two motor pool vehicles
currently on campus

$3,600

Eliminate Saturday registration;
stagger evening registration

$3,600

TOTAL Other Reductions

$14,900

A number of other recommendations were made that will create additional
savings in this current fiscal year. These totalled $14,900.
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Revenue Enhancement Projected:
Total $472,500
Excess revenue from International
Students

$382,500

Additional revenue from the Japan
Hotel Tourism Contract

$90,000

Enrollment of student in the International Programs area continues to be
strong. Conservatively they project an additional $382,500 in revenue.
Additional revenue of $90,000 is projected in the Japan Hotel Tourism
contract.
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Identified fund balances:
Total $596,000
HTC Fund Balance

$182,000

President’s Contingency Fund

$70,000

Various unrestricted fund balances

$344,000

There are a number of funds that can be tapped for offsetting our tuition
shortfall. Currently there is a balance of $182,000 in the HTC fund, $70,000 in
the President’s Contingency Fund, and $344,000 in various other unrestricted
funds. These unrestricted accounts are the result of collecting fees, unused
carry forwards, etc.
While there are fund balances available, it is hoped that we would not “tap”
into these funds unless there is a true, unpredicted emergency.
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Unplanned expenditures:
Total $160,000
Blackboard contract fees for
increased usage

$60,000

Increased utility costs due to rate
increases and colder weather

$50,000

Increase unemployment costs

$50,000

Unfortunately, there are several expenses that were not captured in our
original budget.
•

Blackboard fees will increase by $60,000 this year as a result of
increased usage.

•

Utility expenses are expected to increase by $50,000 this year due
to the increase in utility rates. This winter is also proving to be
somewhat colder than last year. An attempt to conserve energy will
be made as buildings will be set at 70 degrees.

•

Unemployment costs are higher than normal.
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Savings from organizational restructuring
will probably not occur this year, but will set
the stage for next year
Position Elimination
Eliminate WED VP
Eliminate WED Confidential Assistant
Eliminate one Dean position
Eliminate one Executive Director/Combine ED
positions in International and High School
Programs

A decision has been made to adjust the organizational structure of the College
by consolidating the Workforce and Economic Development (WED) division
with other divisions. A review of the functions of each of the vice presidential
areas was made. Comparing SCC’s organizational structure with other
community colleges and looking at how to eliminate the duplication of work, it
was determined that a restructuring would benefit the College. This
consolidation effort will improve our operational efficiency and strengthen lines
of communication. As a result, the VP of WED and the Confidential Assistant
supporting this VP will be eliminated by the end of the fiscal year.
All directors in WED will temporarily report to the President while discussions
can take place regarding how the restructure can be fully implemented. A
committee will be formed to undertake this effort to develop a transition plan
and a permanent restructure.
Currently there are two dean positions with open vacancies. During the
remaining year, Instruction will recommend how to reorganize its operations.
And lastly, it was determined that one of the Executive Director positions will
be eliminated by combining existing ED positions or reallocating groups to
different areas. The details of this action have yet to be determined.
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Position Reallocation: reviewing job
descriptions and functions vis-à-vis salary
classifications
Position Reallocation
Executive Director of Grants
Grants Manager
Sr. Executive for Community Resources
Exec. Director of Special Services
Executive Vice President of Admin Services

There are a number of positions at the College that undergo a job analysis by
the HR department to review their functionality vis-à-vis their salary
classifications and compared to other institutions.
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Summation of the Mid-year Budget Exercise:
Goal is to identify between $500-800 K
Proposed Recommendations

Total $

Expenditure Reductions

$267,300

Excess Revenue

$472,500

(conservatively estimated)

Use of Fund Balances

$0

(do not use fund balances)

Restructure Savings

$0

(none this year)

Offset by unplanned expenses

TOTAL

($160,000)

$579,800

This is a summary of our budget exercise. Our initial goal was to identify an
additional $500,000 in cuts or increased revenue. Currently we have identified
approximately $579,000. We have been conservative with our forecasts of
additional revenue from International Programs and will not use fund balances
if possible.
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Where do we go from here?
•

•
•

•
•

Analyze and plan for the redistribution of the
WED division through a series of meetings
with those who are impacted by these
changes.
HR will conduct job reallocation on several
positions.
Engage the Budget Committee in looking
towards the next year in reviewing
instructional and non-instructional programs
Complete these activities by March/April
Begin 2006-07 Budget Review

16

And what about the growth money allocated
by the State Board: $184,000?
-

-

Inquiry Management System Manager to
implement new tracking processes for potential
students
Marketing Research to identify the College’s
strengths, weaknesses, opportunities and
threats as seen through students, faculty and
staff, and the community. Qualitative
information to be followed up with quantitative
surveys.
Website review
Resources directed at retention efforts to better
support at risk students

The College has accepted the growth money allocated by the State Board.
This money will be used to improve our recruiting and retention efforts and to
begin our strategic planning activities.
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Questions?
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