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Wenatchee Valley College

Year Three Report
Introduction

Wenatchee Valley College (WVC) was founded in Wenatchee in 1939 as a private college, with
funds to hire the first teaching faculty guaranteed by community members. After a period of
affiliation with the public K-12 school system, WVC became a public community college in
1967 with the passage of the Community College Act by the Washington State Legislature. The
counties of Chelan, Douglas, and Okanogan were designated as WV C’s service district. This
area covers over 10,000 square miles and currently has a population of more than 149,000.
Though the area is primarily rural with widely scattered communities, the greater Wenatchee
area has grown to a population of over 50,000.

WVC’s main campus is on a 52-acre site in central Wenatchee. It includes 10 buildings with
classrooms and offices; a library/media center with interactive television classrooms; a
gymnasium; a student center with dining area and bookstore; and athletic fields for baseball,
softball, and soccer. Wenatchi Hall, the first new building on the campus in nearly 20 years, was
opened in August 2007. It houses student services and administrative offices; an academic
testing center; classrooms and a computer lab; four science laboratories; and teaching and
simulation facilities for the nursing and radiologic technology programs. A new residence hall
was completed in summer 2009 and will provide on-campus housing for 75 students.

In 1972, a satellite center was established in Omak, 100 miles to the north of Wenatchee, to
better serve the residents of Okanogan County. These programs and services have grown to
become WV C at Omak with a campus in the city center that includes classrooms, laboratories,
offices, and a library. In 2007, the WVC at Omak Foundation assisted with the purchase of
property adjacent to the college, providing additional office and meeting space in the short term
and land for eventual campus expansion.

In 2008-09, WVC served more than 8,100 students. Over 6,800 individuals enrolled in credit or
basic skills programs, representing 2,591 FTEs (full-time equivalent students). Half of this
group (50 percent) is enrolled in transfer/liberal arts and sciences; 32 percent are enrolled in
professional/technical education; 9 percent is in adult basic skills, and 10 percent of enroliments
are in pre-college (developmental) courses. More than 1,200 people are enrolled in non-credit
continuing education and training courses. About 86 percent of students are enrolled at the
Wenatchee campus and 14 percent in Omak. The student population is about 30 percent Latino
and 4 percent Native American. The majority of Native American students are enrolled at WVC
at Omak, which is adjacent to the reservation lands of the Colville Confederated Tribes.

In this report, WVC updates its response to Standard One to define mission fulfillment and a
threshold of acceptable performance. The report also addresses recent institutional changes, the
recommendation received in the April 2008 focused interim visit, and Standard Two. The report
reflects WV C’s participation as a pilot college for NWCCU’s revised accreditation standards and
process and its efforts to demonstrate institutional quality and effectiveness under this new
framework.



Institutional Context

WV C operates as a publicly funded comprehensive community college. It is one of 34
institutions under the governance of the Washington State Board for Community and Technical
Colleges (SBCTC). The statutory mission defined in Revised Code of Washington (RCW)
28B.50 establishes community colleges as open-access institutions that provide workforce
education, preparation for university transfer, adult basic skills and community education.

As the only higher education institution based within its three-county service district, WVC takes
seriously its responsibility to provide access and education to the residents and communities of
this area. The population in WVC’s district has low overall levels of educational attainment;
about 16 percent of residents in Douglas and Okanogan counties and 22 percent in Chelan
county hold bachelor’s degrees, compared to the statewide average of 28 percent. The district
has significant populations of Latino and Native American residents. With a prime climate for
growing tree fruit (apples, pears, and cherries), the region’s economy has long been based in
agriculture; nearly one-fifth of all migrant and seasonal farmworkers in Washington state are
employed in WVC’s district. In recent years, the diversity of the economic base has increased
with the development of Wenatchee into a regional medical center, a growing recreation and
tourism industry, and the implementation of infrastructure such as fiber-optic communications to
support data centers and other technology-based services.

WV C currently offers over fifteen different Associate of Technical Science degree programs in
fields such as allied health, accounting and business, business information and computer
technology, early childhood education, automotive technology, criminal justice, environmental
systems and industrial maintenance. Allied health programs have the highest enroliment,
representing about 27 percent of the total; 22 percent of enrollment is in business and technology
programs, and 17 percent in agriculture, trades, and industrial programs (Fall 2008). Most of
these programs have one-year certificate options. The Associate of Arts and Sciences degree is
recognized by the Washington Intercollege Relations Commission (ICRC) under the direct
transfer agreement; degree recipients are granted junior standing upon acceptance at 22 public
and private colleges and universities in the state. Three other transfer degrees are offered for
students who are intending to major in music, business, or sciences. The Associate of General
Studies degree is a general two-year degree that does not meet university requirements for
transfer.

To expand access to higher education opportunities for district residents, WVC partners with
Central Washington University (CWU) and Heritage University to offer bachelor’s degree
programs locally, and Washington State University for distance learning opportunities. Both
CWU and Heritage maintain a WVC campus presence.



Preface

a. Institutional Changes

The most significant changes at WV C since its April 2008 focused interim evaluation have
resulted from reductions in state funding. Like all public community colleges in Washington,
WV C is dependent on legislative allocation for its public funding; there is no local taxing or
bonding authority. Funds are allocated to the SBCTC system from the state general fund. State
budgets are adopted biennially in odd-numbered years; a supplemental budget in alternate years
makes adjustments as necessary. Funding allocations to individual college districts are made
annually through SBCTC. State funds typically provide over 60% of WVC’s operating budget.

WVC, and all state-funded community colleges in Washington, received a mid-year reduction in
November 2008 that had to be implemented before the end of the fiscal year in June 2009. The
2009-2011 budget process in the 2009 legislative session yielded further reductions for the 2009-
10 fiscal year. These cuts totaled $1.7 million, or 11.7% of WVC'’s state allocation, and are
considered as reductions to base funding; they will carry forward until the legislature acts to
restore support.

WV C has responded to these cuts by seeking strategies that minimize impact on students and
instructional programs. Early actions included reducing spending on travel, goods and services,
and equipment; not filling vacant positions; eliminating two off-campus facility leases and
returning those activities to campus; using alternate funding sources where available; and
requiring additional levels of administrative approval before purchases. These actions were
important, but were not enough to cover the entire shortfall, and many of these were one-time
items. In order to absorb the cuts to ongoing funding, reductions in force were inevitable given
that over 70% of WV C’s operating budget was committed to salaries and benefits.

The initial round of position reductions was effective January 31, 2009, and included the
elimination of 17 full-time classified and exempt staff positions. Two were unfilled vacancies
and 15 were layoffs; 14 were on the Wenatchee campus and 3 positions were on the Omak
campus. Of the 17, ten were exempt staff members and seven were classified staff members. Job
descriptions were examined to see where work could be reassigned in order to make the layoff
decisions. The overriding philosophy of the decision was to protect the critical offerings of the
college and continue to fulfill WVC’s mission.

Exempt position reductions included two deans, one on the Wenatchee campus and one in Omak.
The Vice President of Instruction is directly overseeing Omak campus programs; to provide on-
site support and supervision, a regular calendar has been established for the President, Cabinet
members, the Dean of Liberal Arts and Sciences, and the Associate Deans for Allied Health and
Professional/Technical Education to work from Omak.

No full-time faculty positions were cut, but class offerings for winter quarter were reduced. Ina
typical year 60 classes might be cancelled for low enrollment, but this year the number increased
to 90. Most of these cancellations resulted in reduced teaching assignments for adjunct faculty.



The college also severely restricted the use of part-time hourly employees. Sixty-five part-time
hourly employees (58 in Wenatchee, 7 in Omak) were not retained. A few part-time hourly
assignments have been made for 2009-2010, most supported by grants or other designated
funding. All part-time hourly hires require Cabinet approval.

As the 2009 legislative session moved forward and it became clear that further cuts would be
implemented, WVC began planning for 2009-2010 and beyond. To create a balanced budget,
the Cabinet agreed to continue restrictions on travel and purchasing for the next fiscal year.
Vacancies created by retirements and resignations would not be filled. This affected seven
positions as of June 30; three full-time faculty, two administrators, one exempt staff member,
and one classified staff member. One exempt position was laid off as of June 30; one
administrator in the President’s Cabinet, three other exempt staff members, and two classified
staff members received 25 percent to 50 percent reductions in their contracts. In alignment with
state policies, the college also created a separation incentive option for full-time faculty and
exempt employees. One administrator in the President’s Cabinet and seven full-time faculty
opted to take advantage of the separation incentive. These positions will not be filled for at least
the current biennium. Several existing positions were also moved to grant or private funding
where appropriate.

WV C has evaluated job descriptions and reassigned responsibilities to make sure that necessary
functions are met and the impacts to students are minimized. As soon as state funding is
restored, vacant positions will be filled, with the highest priority given to the dean’s position in
Omak and the full-time faculty and staff positions that most directly impact students. The
college also continues to investigate alternate funding strategies. Summer quarter 2009 classes
were offered on a self-support basis. Tuition revenue rather than state funds were used to pay the
costs of instruction, and classes had to meet minimum enrollment targets to be self-supporting.
WV C continues to pursue grant opportunities that fit its mission; beginning in fall 2009, the
college will be offering the federal College Assistance Migrant Program (CAMP) for the first
time, and hopes to continue this renewable grant after the initial five-year award is complete.

The economic downturn and resulting state budget reductions have necessitated difficult
decisions for WVC. The college has responded to these circumstances by focusing on its
mission and core themes. WVC will maintain this focus when funding is reinstated and positions
can be restored.

b. Topics requested by the Commission

Recommendation from Spring 2008 Focused Interim Review

Prior to the initiation of the new accreditation pilot process, WVC’s most recent NWCCU review
was a focused interim report and visit conducted in spring 2008. This review resulted in one
recommendation:



Recommendation #1: It is recommended that the college work to clearly define and
publish the expected learning outcomes of each of its programs and demonstrate that
students who complete those programs have achieved the outcomes. (2.B.2; Policy 2.2)

The Commission requested that WV C respond to this recommendation with a focused interim
report and visit in fall 20009.

In his report, the evaluator for the spring 2008 focused interim visit stated:
“While much work has been done since 2005 in the area of assessment, it has largely
centered on trying to gain institutional buy-in and has focused on the classroom level,
rather than the program level. Members of the college Assessment Committee should be
lauded for their efforts in attempting to create an assessment driven culture at WVC, but
the institution seems to have been stuck at this “buy-in” level for quite some time.”

In response, WVC has taken specific steps to move the institution past the “buy-in” stage and
create a consistent structure for defining and assessing program-Ilevel student learning outcomes.
These efforts over the 2008-09 academic year were coordinated by the members of the faculty
Assessment Committee, with involvement of the President, the Vice President and Deans of
Instruction, and the Institutional Effectiveness office.

Process to Address Recommendation

Assessment Committee members focused their efforts on resolving an issue that had been a
particular sticking point for the college: how “program” was to be defined within the Associate
of Arts and Sciences (AAS) transfer degree. WVC offers one transfer associate’s degree that is
taken by over 95% of students intending to transfer. There are no defined majors within this
degree; all students meet the same set of general education and distribution requirements, and
choose courses within those areas that fit their individual educational goals. A small number of
students pursue the three options for specialized degrees: Associate of Science—Transfer,
Associate of Business—Transfer, and Associate of Fine Arts: Music.

For WVC’s professional/technical degrees and certificates, “program” is more readily defined as
each content area has a prescribed sequence of courses leading to the Associate of Technical
Science (ATS) degree or one-year certificate of completion.

The faculty members of the Assessment Committee facilitated discussion and exchange of ideas
on how educational programs could be defined within the AAS degree, with regular reports to
the Instruction Council. Assessment Committee representatives met with each of the faculty
divisions to provide opportunities for in-depth discussion and resolution of questions. A
proposed list of programs for outcomes assessment was presented to the Instruction Council in
November 2008. The Assessment Committee’s next step was to develop a set of questions to
collect program outcomes and assessment information in a consistent format. These questions
were made available in multiple formats to allow flexibility in documenting the requested
information. Faculty divisions and departments, as appropriate, met to develop responses and a
contact person was designated to submit each area’s response. A resource page was developed
on the faculty/staff Intranet site, called Commons, with reference information and examples
(http://commons.wvc.edu/ie/outcomes/default.aspx).



http://commons.wvc.edu/ie/outcomes/default.aspx

Definition of Program
WVC has defined a “program” as a group or sequence of courses designed to enable student
learning of a coherent and related body of knowledge at the collegiate level.

WVC’s professional/technical degrees and certificates require students to successfully complete
a defined sequence of courses in preparation for employment and/or examination for licensure or
certification. Therefore, each of WVC’s professional/technical ATS degrees and certificates of
45 credits or more constitutes a program and has a defined set of student learning outcomes
reflecting the professional knowledge and skills needed to be successful in obtaining
employment or licensure.

Degree Programs Certificate Programs
e Accounting e Accounting
e Agriculture e Agriculture
e Automotive Technology e Automotive Technology
e Business e Business
e Business Information Technology e Business Information Technology
e Chemical Dependency Studies e Computer Technology
e Computer Technology e Early Childhood Education
e Criminal Justice e Environmental Systems and
e Early Childhood Education Refrigeration Technology
e Environmental Systems and Industrial Electronics

Medical Assistant
Practical Nursing
Natural Resource Technician
Tribal Gaming Management

Refrigeration Technology
Industrial Electronics

Medical Laboratory Technology
Radiologic Technology
Registered Nursing

For the Associate in Arts and Sciences (AAS) transfer degree, the question of what constitutes a
“program” was less straightforward, since students can take many different paths to the degree
through a variety of course choices and sequences. However, all students meet common general
education and distribution requirements. Though students may take different courses to meet
these requirements, there are identifiable skills and/or disciplinary knowledge they attain within
each general education or distribution area. WVC has defined the following programs within the
AAS degree in order to define and assess student learning outcomes:

Writing Skills
Quantitative SKills
Life Skills
Humanities
Natural Sciences
Social Sciences



Publication of Outcomes

Student learning outcomes for each program are being published on WVC’s website, and will be
completed by mid-September, prior to the start of fall quarter. Outcomes for each educational
program area will be accessible under the “Programs” tab on the www.wvc.edu home page. Due
to the timing of publication deadlines, program outcomes statements were not able to be included
in the printed 2009-10 catalog, but will be incorporated into future editions.

Assessment of Outcomes
For each identified student learning outcome, programs were asked the following questions:

e How is this outcome measured?

e What were the results?

e What actions were taken (or are planned) because of these results?

e Was the outcome attained satisfactorily?
These reports are compiled and posted on the Commons Intranet site. In some cases, the reports
identify the need for new sources of data or additional analysis. During the coming year, the
results from assessment of program-level student learning outcomes will be reviewed as WVC
examines data and indicators for each of its Core Themes and responds to Standards Three and
Four in preparation for the spring 2010 Year Five report.

Recommendations from NWCCU Response to Year One Report

WV C submitted its initial Year One Report to NWCCU in March 2009. The Commission made
three recommendations to WVC in its response to that report: to more clearly define goals and
intended outcomes for the college’s core themes (Recommendation #1); to review indicators of
achievement to ensure they are assessable, meaningful, and provide direct evidence of
achievements (Recommendation #2); and to develop and articulate benchmarks or acceptable
levels of achievement for its indicators as it moves forward with assessment activities
(Recommendation #3). In addition, the college was requested to provide its definition of mission
fulfillment and an interpretation of an acceptable threshold or extent of mission fulfillment.
These recommendations are implemented in the updated Standard One report that follows.

The college reviewed and applied these recommendations in its work toward creating a
definition of mission fulfiliment and identifying indicators and benchmarking performance to
identify a threshold of acceptable performance in the attainment of its mission. The definition
and indicators are presented in Chapter 1 below, with detailed data tables available as exhibits.
The majority of the intended outcomes for the core themes and the indicators used to assess
performance presented in the initial Year One report have been in use at WV C over a period of
years in Ends Policy reporting; the full history of reports will be accessible to the evaluators
during the visit. As WVC focuses this year on planning and assessment for the core themes to
address Standards Three and Four for its next report in the pilot process, these intended outcomes
and indicators will be reviewed again as data are benchmarked and revised as necessary to
ensure they are measurable and provide direct evidence wherever possible.



Chapter One - Standard One:
Mission, Core Themes, Goals, and Outcomes

Section I: Mission

a. Mission Statement

Wenatchee Valley College enriches North Central Washington by serving educational
and cultural needs of communities and residents throughout the service area. The college
provides high-quality transfer, liberal arts, professional/technical, basic skills and
continuing education for students of diverse ethnic and economic backgrounds.

b. Mission Core Themes

Wenatchee Valley College has identified seven core themes as key aspects of institutional
mission:

Transfer/Liberal Arts

Workforce Education

Basic Skills

Continuing Education

Student Access/Diversity
Responsiveness to Local Needs
Cultural Education and Enrichment

These themes have their roots in WVC’s statutory mission as a public community college and
also represent the college’s commitment to serving the needs of its rural district. Though the
themes are inherent in WVC’s mission, they were not identified as such prior to the college’s
involvement with the pilot process for the new NWCCU accreditation model and standards. The
language for the themes is drawn directly from WVC’s mission statement. They also align with
institutional goals defined for the college by the Board of Trustees in its Ends Policy statements.
WV C follows the Carver Model of Policy Governance. This approach was adopted by the Board
of Trustees in 2001 and is used to define the role of the Trustees in college decision-making.
Under this model, the Board’s role is to set policy and to delegate to the president of the college
the authority to determine how those policies are carried out. The Ends Policy statements define
the intended outcomes for the college and serve as broad institutional goals.

c. Definition of Fulfillment of Mission and, Within that Definition, Interpretation of an
Acceptable Threshold or Extent of Mission Fulfillment

WV C defines mission fulfillment as demonstrating an acceptable level of performance on
indicators of (1) student progress and success, and (2) community engagement and enrichment.
This definition was developed during spring quarter 2009 through discussions in the Planning



Committee and President’s Cabinet (including a joint work session) and shared with Instruction
Council.

The President’s Cabinet then took on the next step in the process by proposing specific indicators
for measuring mission fulfillment and reviewing data compiled by the Institutional Effectiveness
office. Proposed indicators for mission fulfillment were drawn from indicators currently used for
Ends Policy reporting, with some additions and adjustments. The current indicators are:

Student Progress and Success Community Engagement and
Enrichment

e Retention for students with transfer, e Satisfaction of current students and
workforce preparation, and basic employees with college
skills intent environment

e Completion: degrees and e Student and employee
certificates earned for transfer and demographics relative to diversity
workforce intent students; of service district
competency gains and GEDs earned e Community events sponsored by
for basic skills students the college and its foundations

e Transition: transfer to four-year (performances, workshops,
institutions (transfer intent), conferences, fundraisers)
employment (workforce intent), e Enrollment demand
enroliment in college-level courses e Access through online/alternative
(basic skills) delivery of courses

An acceptable level of performance was defined through a two-step process. First, weights
summing to 100 were assigned to determine how much each indicator contributes to the overall
performance assessment:

Student Progress and Success Community Engagement and Enrichment

Retention: 45 Stakeholder satisfaction: 40
Completion: 35 Student/staff demographics: 20
Transition: 25 Community enrichment: 20

Enrollment: 10
Online/alternative course delivery: 10

For each indicator, specific measurement parameters were defined and performance levels
benchmarked over multiple years (detailed data tables will be available as an exhibit). Proposed
targets for acceptable performance and a scoring metric for performance that meets, exceeds, or
falls short of these targets were developed. This framework will be used as a working model
throughout the remainder of the pilot accreditation process. It will be widely shared with faculty
and staff beginning with the fall 2009 annual President’s Day in-service, with opportunities for
discussion of targets and benchmarks provided throughout the year. Beginning in fall 2010,
potential revisions to the model will be proposed and widely discussed as part of the
development of WVC’s second Year One report when the college enters the full septennial
accreditation process following the completion of the pilot.



d. Date and Manner of Most Recent Review of Mission and Core Themes

The most recent review and revision of the mission statement occurred during the second half of
2007. The process began during the Board of Trustees’ annual July retreat; administrators
prepared a set of questions to guide mission review and gathered current and past WVC mission
statements as well as examples from other community colleges. These discussions led to a
proposal from the Board of Trustees that circulated throughout the college community for review
and comment during fall quarter 2007. The Trustees reviewed feedback and presented a final
version which was formally adopted in February 2008.

The review of mission and identification of core themes was also informed by the college’s Ends
Policies and effectiveness indicators. This reporting system for institutional effectiveness has
been in place since 2002, with periodic revisions and updates. The Ends Policy statements
define the intended outcomes for the college and serve as broad institutional goals.

I. Policy Title: Professional Technical
Curricula: Students who complete a WVC
professional/technical degree or certificate will
possess the necessary skills for successful entry
into a job that relates to the field of study.

VI. Policy Title: Access to Educational
Programs and Services: WVC will strive to make
all of its educational programs and services
accessible to all residents of District 15.

I1. Policy Title: Transfer Curricula: Students
who declare an intent to transfer are prepared to be
successful at the baccalaureate level.

VII. Policy Title: Economic Vitality: WVC will
be an active partner in expanding employment
opportunities for our constituents.

I11. Policy Title: Focused Learning
Opportunities for Adults: WVC will respond to
the needs and interests of adult, non-degree seeking
constituents who desire intellectual stimulation and
skill development.

VIII. Policy Title: Physical Facilities and Plant
Management: WVC will provide well-
maintained, technologically capable and safe
physical facilities that contribute to an educational
atmosphere that is conducive to learning.

IV. Policy Title: Cultural Enrichment and
Personal Development: WVC will provide the
college and the community with diverse and
multiculturally rich programs designed to improve
one’s quality of life, offer life-long learning
opportunities, and enhance educational programs.

IX. Policy Title: College Environment: WVC
will support an inclusive environment that values
and encourages diversity, initiative, teamwork,
creativity and practices that treat all individuals
with dignity and respect.

V. Policy Title: Student Development and
Support Services: WVC will provide a critical
core of student-centered services, programs, and
systems designed to increase access, improve
retention, enhance success, and facilitate student
learning and development

X. Policy Title: Technology: WVC will utilize
current technology to enhance its relationships with
students, staff and communities.

Ends Policy statements and associated indicators were reviewed in fall 2007 in conjunction with
the mission revision. This review resulted in some minor wording changes to the policy
statements and revisions to indicators. The current version was adopted in January 2008. A




reporting calendar defines an annual cycle of Ends Policy reports to the Board.

Through an iterative process involving the Cabinet, the Planning Committee, and the Trustees, a
preliminary set of Core Themes was drawn from WV C’s mission statement. The existing Ends
Policies and associated indicators were then mapped onto these themes and reviewed for gaps
and overlap. In some cases, existing goals as expressed in Ends Policy statements were an
excellent fit with core themes. In other instances some adjustment was necessary, and some gaps
were identified and filled. In addition, some Ends Policy statements were judged to address
areas that more closely align with major institutional systems and functions (e.g., technology,
facilities, and student services) and are addressed in more detail under Standard Two in the Year
Three report.

10



Section I1: Core Themes

la. TRANSFER/LIBERAL ARTS

One of the four instructional components of WVC’s mission is preparing students who intend to
continue their education by transferring to a baccalaureate institution. Nearly half of the students
who attend WVC come with this intent.

The Associate of Arts and Sciences (AAS) is the primary transfer degree offered at WVC. This
degree is designed to meet the requirements set under the Direct Transfer Agreement (DTA) by
the ICRC. The AAS degree at WVC is comprised of three major degree requirements:

o General education (18 credits): Includes writing skills (10 credits), quantitative skills (5
credits) and life skills (3 credits)

e Distribution requirements (45 credits): 15 credits in the humanities from three different
subject areas; 15 credits in natural sciences from three different subject areas, including at
least five credits in a laboratory course; and 15 credits in social sciences from three
different subject areas

e Additional electives (27 credits minimum): Students may choose from all courses listed
under general education, humanities, natural science and social science, though they may
not use the same course to satisfy both a distribution and elective requirement.
Additional courses not part of the distribution requirements are also approved as
electives.

Degree requirements are published in the college catalog and on the Website. Additional
transfer degree options are available for students intending to pursue majors in business
(Associate in Business — DTA) and sciences, math, computer science or engineering (Associate
of Science-Transfer). A new Associate of Fine Arts: Music degree is not covered by the DTA,
but is oriented toward preparing students for performance-based music programs.

Student learning outcomes are defined at the degree level by the college’s six core abilities:

Through the course of pursuing degrees and certificates from WV C, successful students will
be able to:

e Think critically (analyze, synthesize, evaluate and apply, problem solve, reason
qualitatively and quantitatively)

e Seek knowledge, information, and diverse viewpoints

o Locate, use, and analyze information and technology resources

e Communicate skillfully in diverse ways and in diverse situations

o Clarify and apply a personal set of values/ethics

e Act responsibly as individuals and as a member of a team or group

b. Goals or Intended Outcomes for the Core Theme

The Transfer theme has one goal statement:

11



Students who declare an intent to transfer are prepared to be successful at the baccalaureate
level.

c. Indicators of Achievement of the Core Theme’s Goals or Intended Outcomes

Four indicators assess attainment of this mission component:
e The rates at which students are retained in and complete transfer preparation programs
o A well-defined core curriculum articulated with university requirements
e The success of WVC transfer students at receiving universities
e Attainment of student learning outcomes for transfer/liberal arts programs

d. Rationale as to why the Indicators are Assessable and Meaningful Measures of Achievement
of the Core Theme’s Goals or Intended Outcomes

Retention and completion rates measure student persistence and success. Specific measures
include course completion for degree requirements (in most cases, a “C” or better is required to
move to the next course in a sequence); retention through consecutive quarters of enroliment;
degree completion within three years using the metric established by the Integrated
Postsecondary Education Data System (IPEDS); and degrees awarded. In some cases, SBCTC
and IPEDS reports allow WV C to benchmark its performance against other similar colleges.
Degree completion and milestones at significant points (15 credits, 30 credits, completion of a
quantitative course) are also assessed through the Student Achievement Initiative of SBCTC.

University articulation is critical if students’ courses at WVC are to be accepted by receiving
institutions. WV C assesses its attainment of this indicator through participation as a member of
ICRC and regular review of degree requirements by the WVC Curriculum committee. These
processes document the alignment of WV C courses with transfer requirements. The college also
monitors rates of transfer to receiving institutions in Washington state, including whether
students transfer as associate degree holders and the number of transfer credits accepted.

Measures of student success after transfer answer questions about how well WV C prepares
transfer-intent students for the next step on the path toward their educational goals. Receiving
institutions share reports with WVC that provide summary data; CWU, which receives the
majority of WV C’s transfers, reports on measures such as credits earned, GPA, and degrees
awarded. Tracking reports from SBCTC and the National Student Clearinghouse are additional
data sources.

Attainment of student learning outcomes demonstrates what students know and are able to do as
a result of their education at WVC. All transfer courses specify in course outlines the core
abilities that are addressed; additional student learning outcomes are associated with the
distribution areas that comprise the major components of the degree. Students also self-assess
their learning of the core abilities at the time of graduation.

12



2a. WORKFORCE EDUCATION

A second component of WVC’s statutory mission is to provide programs that prepare students
for employment. Professional and technical workforce programs account for about 30 percent of
WVC’s total enrollment. WVC offers Associate of Technical Science (ATS) degrees in the
following fields:
e Accounting
Agriculture
Automotive Technology
Business, General
Business Information Technology
Chemical Dependency Studies
Computer Technology — Network Administration
Criminal Justice
Early Childhood Education
Environmental Systems and Refrigeration Technology
Industrial Electronics
Medical Laboratory Technology
Radiologic Technology
Registered Nursing

Certificates of completion for programs of one year (45 credits) or less are offered in most of
these fields; in addition, WV C has one-year certificate programs for Medical Assistant, Natural
Resource Technician, and Tribal Gaming Management.

Degree and certificate requirements are published in the college catalog and on the website. All
degree programs and certificates of one year or more include related instruction in
communication, computation, and human relations. In addition to addressing the Core Abilities,
programs have defined student learning outcomes specific to the skills and knowledge developed
to meet requirements and expectations for professional practice in the field.

b. Goals or Intended Outcomes for the Core Theme

The Workforce Education theme has one goal statement:

Students who complete a WVC professional/technical degree or certificate will possess the
necessary skills for successful entry into a job that relates to the field of study.

c. Indicators of Achievement of the Core Theme’s Goals or Intended Outcomes

Four indicators assess attainment of this mission component:
e The rates at which students are retained in and complete degree and certificate programs
and short-term training preparing them for the workforce
e The rates at which students obtain employment in their field of training, and their pre-
and post-training wages
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e Pass rates for program graduates on licensure/professional examinations
e Attainment of student learning outcomes for workforce/professional-technical programs

d. Rationale as to why the Indicators are Assessable and Meaningful Measures of Achievement
of the Core Theme’s Goals or Intended Outcomes

Retention and completion rates measure student persistence and success. Most
professional/technical programs have defined course sequences that lead to completion; if a
student fails to successfully complete a course, the sequence is disrupted and repeating the
course may cause a significant delay. This is particularly true in allied health programs; program
faculty have invested significant effort in establishing program entry criteria and other
assessments that provide evidence for students’ readiness to be successful in the program.
Completion rates also assess how well degrees, certificates, and short-term training meet student
and employer needs. In some cases, WV C has restructured programs when these data have
demonstrated that students are finding successful employment prior to completing degree or
certificate requirements. Retention and completion are also assessed through attainment of
momentum points in the SBCTC Student Achievement Initiative.

Employment and wages are meaningful assessments of how well WVC programs prepare
students to be successful in the workplace. SBCTC conducts a data-matching process with
unemployment insurance records and reports this information to WVC. Graduate and employer
surveys and program advisory committees also provide these data.

Licensure examination results are critical indicators of success for specific programs in fields
that require certification for employment and practice. All of WVC’s allied health programs
monitor examination results closely and regularly review the relationship between licensing
requirements and program curricula.

Attainment of student learning outcomes demonstrates what students know and are able to do as
a result of their education at WVC. Professional/technical courses offered for credit identify in
course outlines the Core Abilities that are addressed. Students also self-assess their learning of
the Core Abilities at the time of graduation. Each program has defined specific student learning
outcomes for the skills and knowledge attained through earning a degree or certificate; these are
assessed through classroom assessments, professional examinations and surveys of employers
and graduates.

3a. BASIC SKILLS

A third mission theme that is derived from WVC'’s statutory mission is providing adult basic
skills (ABS) education. For WVC, this is manifested in English as a second language (ESL),
reading, writing, and mathematics courses for adult students who have not completed a high

school diploma.

The need for ABS instruction is high across WVC’s service district. Low levels of educational

attainment, high numbers of migrant and seasonal agricultural workers, and poverty levels above
the state average are factors. In 2007-08, 1,700 individuals were served by ABS courses.
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Approximately 70 percent of those students were taking ESL courses. Overall, ABS enrollment
is 80 percent minority, with persons of Hispanic origin as the predominant group. Classes are
offered in a wide range of locations across the district, including K-12 schools, churches, and
community centers as well as on both WVC campuses.

b. Goals or Intended Outcomes for the Core Theme
The Basic Skills theme has one goal statement:

WV C will provide adults the opportunity to obtain the necessary skills in reading, writing,
mathematics, and the English language to pursue and achieve their goals.

c. Indicators of Achievement of the Core Theme’s Goals or Intended Outcomes

Two indicators assess attainment of this mission component:
e The rates at which students enroll and gain skills in courses in basic reading, writing,
math, computers, ESL, and citizenship
e Attainment of student learning outcomes for basic skills programs

d. Rationale as to why the Indicators are Assessable and Meaningful Measures of Achievement
of the Core Theme’s Goals or Intended Outcomes

Enrollment and skill gain rates help WVC determine how much of the need for ABS instruction
is being met and the extent to which students benefit from that instruction. All ABS students
complete pre- and post-instruction assessments each quarter using the Comprehensive Adult
Student Assessment Systems (CASAS). CASAS is used statewide as the assessment tool for all
ABS instruction in reading, writing, math, and ESL. Students’ skill gains are demonstrated by
the attainment of specific competencies as they progress through the levels of basic skills and
ESL instruction. Results are used for student course placement and progression as an
effectiveness measure for ABS instruction. Skill gains are also counted as momentum points in
the SBCTC Student Achievement Initiative. Computer-based courses are available on the
Wenatchee campus and English language civics instruction is integrated with ESL courses.

Student learning outcomes go beyond individual skill gain to assess completion of course
sequences in basic skills and ESL, attainment of a GED, and enrollment in further higher
education at the college level. WV C is currently examining the impact of adding direct
instruction in college success skills in the final level of the basic skills sequence on students’
successful transition to college courses.

4a. CONTINUING EDUCATION

Continuing education, the fourth instructional component of WVC’s statutory mission, provides
noncredit opportunities for skill development and lifelong learning. As a comprehensive
community college, WV C offers adult learners in its service district the opportunity to pursue
interests and learn skills for business or employment outside the traditional structure of college
credit programs. Classes may be short and intensive or meet for an extended period, may be
offered evenings and weekends or online, and may be held at a college facility, workplace, or
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other site in the community; all offer a focused learning experience designed around specific
knowledge or skills.

b. Goals or Intended Outcomes for the Core Theme

The Continuing Education theme has two goal statements:
WV C will provide diverse, lifelong learning opportunities.

WV C will support district economic development by providing open enrollment and
customized professional development training.

c. Indicators of Achievement of the Core Theme’s Goals or Intended Outcomes

Three indicators assess attainment of this mission component:
e Sustainable enrollment in classes offered for personal enrichment, business, and
professional development
o Design and delivery of customized training for workers and their employers
e Student and employer satisfaction with classes/trainings

d. Rationale as to why the Indicators are Assessable and Meaningful Measures of Achievement
of the Core Theme’s Goals or Intended Outcomes

Sustainable enrollment reflects the community-oriented nature of continuing education as well as
its business model. The continuing education program at WV C operates on a self-support basis;
course tuition and fees are expected to generate revenue sufficient to sustain the cost of
operations. Class and program development are aligned with community interests and needs if
course offerings generate sufficient levels of enrollment. These measures are used in ongoing
planning and scheduling processes and as assessments of program effectiveness.

Customized training is an important resource for businesses and employers across the region.
Access to training opportunities can be limited by distance, time, and expense, particularly in
rural communities. By arranging and delivering customized training locally, WV C can help
employers develop new skills and capacities within their existing workforce.

Student and employer satisfaction with continuing education courses is assessed through a
consistent course evaluation process. Participant feedback is collected at the end of each
continuing education course and is used in decisions related to curriculum design, instructor
selection and retention, scheduling, and marketing.

5a. STUDENT DIVERSITY/ACCESS

As a public community college, providing access to higher education is inherent in WVC’s
mission. WVC has an open, rather than selective, admissions process. For many district
residents who have no prior experience with higher education, WV C is their first point of contact
with a college. Changes in demographic characteristics and economic conditions create
corresponding changes in WVC’s student population. Residents in rural communities face
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additional costs and challenges in pursuing higher education. These factors underscore WVC'’s
commitment to student diversity and access.

b. Goals or Intended Outcomes for the Core Theme

The Student Diversity/Access theme has two goal statements:
WV C will strive to make all of its educational programs and services accessible to all
residents of District 15.

WV C will support an inclusive environment that values and encourages diversity,
initiative, teamwork, creativity, and practices that treat all individuals with dignity and
respect.

c. Indicators of Achievement of the Core Theme’s Goals or Intended Outcomes

Four indicators assess attainment of this mission component:

e Student and faculty/staff demographics that reflect the ethnic diversity of the service
district

e Participation in opportunities for instruction through alternative delivery methods and
locations

e Support services that meet students’ financial and access needs
Staff and student initiatives that promote initiative, teamwork, and creativity and assess
our understanding of diversity

d. Rationale as to why the Indicators are Assessable and Meaningful Measures of Achievement
of the Core Theme’s Goals or Intended Outcomes

Student and faculty/staff demographics are regularly evaluated to determine whether WVC is
providing sufficient levels of access, particularly to segments of the population that have
historically been underserved by higher education. WVC strives to reflect the ethnic diversity of
the service district in order to create a welcoming environment where all students can see the
college as a place where they belong.

Alternative delivery methods and locations are important avenues of access for residents
scattered across a 10,000 square mile service area. By providing instruction online, via

videotaped telecourses, using live interactive video, and at remote sites, WVC increases
opportunities for individuals to access higher education.

Support services are critical to a student population that is often challenged by multiple demands
on time, funds, and energy. WV C has developed targeted scholarships, emergency funding
options, scheduling alternatives and other innovative support mechanisms to enhance access and
complement the full range of student development services available to students.

Staff and student initiatives that address issues of access and diversity are important avenues for
developing and changing institutional culture and climate. The availability and impact of formal
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training efforts, student organizations and activities, and programs that provide outreach or
services to targeted groups are all methods that WVC has employed toward this goal.

6a. RESPONSIVENESS TO LOCAL NEEDS

The language of WV C’s mission statement directly acknowledges the college’s responsibility to
respond to the needs evidenced by the residents and communities of the service district. These
needs can take a wide range of forms, but the underlying principle is consistent in directing the
college to actively seek out this information and develop programs and services in response.

b. Goals or Intended Outcomes for the Core Theme

The Responsiveness to Local Needs theme has two goal statements:
WV C will be an active partner in expanding employment opportunities for our constituents.
WV C will offer programs and courses that meet the educational needs of our constituents

c. Indicators of Achievement of the Core Theme’s Goals or Intended Outcomes

Six indicators assess attainment of this mission component:

e Employer/industry partnerships that support existing and developing businesses in the
district
Collaboration with regional economic development planning efforts

e Active advisory committees for workforce programs
Development of programs, services, and training in response to North Central
Washington labor market conditions

e Enrollment and course completion in pre-college/developmental instruction
Achievement of student learning outcomes for pre-college/developmental education

d. Rationale as to why the Indicators are Assessable and Meaningful Measures of Achievement
of the Core Theme’s Goals or Intended Outcomes

Employer/industry partnerships are a key indicator of WVC’s responsiveness to local needs.
Locally available resources for education, training, and business development are important
factors in business success and sustainability, particularly given the high proportion of small
businesses in the region. Partnerships develop solutions to local problems and bring together
resources to accomplish goals that could not be reached independently.

WV C is active in regional economic development planning efforts in order to stay informed of
local trends and be aware of opportunities to contribute. For a region as large and varied as north
central Washington, collaborative planning is critical to advancing initiatives and making an
impact. Results may be evidenced in a short-term training developed for a specific business or
curricular development that supports a long-term strategy by providing highly skilled workers.
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Advisory committees are required under SBCTC regulations for each of WVC’s
professional/technical programs that offer degrees or one-year certificates. These committees
provide vital interaction with employers and workers who have up-to-date experience in the
field. Active, engaged advisory committees result in improvements to program curriculum,
internship and job opportunities for students, and access to skilled workers for employers.

WV C actively develops programs, services, and training in response to North Central
Washington labor market conditions. This indicator reflects WVC’s responsiveness to a variety
of situations that the college is equipped to assist with, ranging from layoffs and business
closures to the initiation of a new degree programs in specific fields to meet local demand.

The indicators for pre-college/developmental instruction reflect the needs of a population that
requires higher education options, but is often not academically prepared. About half of students
who enter WV C after completing high school do not demonstrate readiness for college-level
English or math courses in their performance on placement assessments. Pre-college courses,
also known as developmental instruction, fill this gap for students who hold a diploma or GED
but are not prepared to be successful in their first college courses. Enrollment and course
completion indicators help WV C keep these students on the path leading to college readiness by
monitoring movement through course sequences. Student learning outcomes assess the
acquisition of specific skills and knowledge and the impact of these courses on students’
performance in subsequent courses.

7a. CULTURAL EDUCATION AND ENRICHMENT

As the only institution of higher education based in the three-county service area, WVC’s
mission includes providing opportunities for cultural education and enrichment, not only to
students, but also to the broader community. These learning experiences take a variety of forms
and serve to broaden horizons for residents of a geographically isolated area. For students,
particularly those with transfer intent, opportunities to develop knowledge and understanding of
arts and culture are important aspects of the general education and liberal arts curriculum. In
addition, enhanced cultural awareness provides a broader foundation for tolerance and
appreciation as North Central Washington becomes increasingly diverse in ethnicity, language,
and culture.

b. Goals or Intended Outcomes for the Core Theme

The Cultural Education and Enrichment theme has one goal statement:
WV C will provide the college and the community with diverse and multiculturally rich
programs designed to improve one’s quality of life, offer lifelong learning opportunities, and
enhance educational programs.

c. Indicators of Achievement of the Core Theme’s Goals or Intended Qutcomes

Four indicators assess attainment of this mission component:
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e Course offerings, enrollment and completion rates in the fine and performing arts and the
study of diverse cultures

o College sponsorship of special events for students and the community
Partnerships that promote arts and culture and encourage community involvement in
campus events and activities

e Lifelong learning opportunities through continuing education arts and leisure classes and
senior classes

d. Rationale as to why the Indicators are Assessable and Meaningful Measures of Achievement
of the Core Theme’s Goals or Intended Outcomes

The fine and performing arts and the study of diverse cultures are essential elements of a
postsecondary liberal arts curriculum. Enrollment and completion rates are used to monitor
participation by students seeking to meet distribution requirements for the AAS degree as well as
progress through sequences intended for pre-major students.

Special events encourage community involvement in multiple ways. Performances and lectures
offer opportunities for community members to come onto WVC’s campuses and benefit from the
expertise of college faculty, visiting artists and other professionals. Other events such as cultural
celebrations recognize and share traditions and reach out to people who might not otherwise have
contact with the college.

Partnerships are important to the vitality of the arts in small communities. Shared facilities,
resources, and expertise help to sustain WVC’s programs as well as those offered by community
organizations, resulting in expanded opportunities that might not otherwise be afforded.

Lifelong learning opportunities are important avenues for cultural education and enrichment.
WV C recognizes the need for continued development and engagement in culture and the arts by
providing noncredit continuing education opportunities in a variety of topics and by designing
and offering courses specifically for senior citizens that are available at reduced cost.
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Section I11: Chapter Summary

WVC’s Year One Report describes the college’s institutional purpose as defined by its mission
statement, core themes, and associated indicators. The college articulates a definition of mission
fulfillment, identifies the indicators that will be used to measure the degree to which the college
accomplishes its mission, and reviews past performance to delineate benchmarks. For each of
the core themes, WVC defines intended outcomes and a set of indicators to assess performance.

Together, these elements form the framework for WVC’s system of institutional effectiveness.
New aspects of this system—the core themes and definition of mission fulfillment—are
grounded in the college’s ongoing work in applying the Policy Governance model to document
outcomes. Not included here are all of the measures and data sources used to provide the
information for making judgments about where WV C needs to improve and where there is
evidence of satisfactory performance. As WVC moves forward within this framework through
regular cycles of planning, action, and assessment, the college will be able to further clarify
indicators and criteria for achievement of goals.

The process of preparing this Year One Report has helped WVC to articulate more clearly the
relationships between its institutional goals/Ends Policies and mission themes. It has also
pressed the college to think more carefully about how information about the achievement of
themes and goals can be synthesized to provide an overall assessment of mission fulfillment.
With a statutory mission that contains multiple components, WVC has historically been oriented
toward addressing those components somewhat independently. While each area has participated
in institutional planning and effectiveness processes, the college recognizes that it needs to
delineate how they come together to define a whole that synthesizes these components. The new
accreditation model and pilot process have reinforced and strengthened WVC’s efforts to define
and measure intended outcomes in ways that represent the impact of activities more so than how
the activities are carried out. This effort is another step forward in the process of continuous
improvement that leads to ongoing demonstration of WV C’s success and viability.
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Chapter Two
Standard Two: Resources and Capacity

Section I: Governance

Governance System

WV C is a public community college in Washington state, with a legislatively designated service
area of Chelan, Douglas, and Okanogan counties (District 15). Institutional (district-wide)
governance is carried out by multiple representative bodies, each with its own policies and
processes. The Board of Trustees sets policy for the institution and delegates administrative
authority to the college President. The Pr e si d e n t i®tlse ad@iaiddrative &adership
team, comprised of the President and his direct reports (three vice presidents and four executive
directors). The Instruction Council includes faculty division chairs, administrators, and a
student representative. Twelve Standing Committees meet regularly and make
recommendations to Instruction Council and Cabinet on issues such as curriculum, facilities,
planning, budget, advising, assessment, and marketing. Student governance is carried out by the
Student Senates on the Wenatchee and Omak campuses. (2.A.1)

WV C and State Governance

WV C is one of 34 community and technical colleges within the Washington State Board for
Community and Technical Colleges (SBCTC) system. SBCTC is a state agency that provides
oversight, coordination, and support services under the Community and Technical College Act of
1991 (Revised). The Revised Code of Washington (RCW) section 28B.50 is the primary statute
for Washington community colleges. (2.A.2)

The SBCTC has a nine-member board, appointed by the Governor, which sets policy and
direction for the two-year college system as a whole. SBCTC maintains offices in Olympia and
Bellevue under the supervision of an Executive Director appointed by the state board. Examples
of SBCTC functions and responsibilities include the approval of new college districts or
boundary changes to current districts; approval of college professional/technical degree and
certificate programs providing workforce training; system research and data services; and
operation of a common administrative computing system used by all the system colleges.
Policies governing SBCTC are published in the SBCTC Policy Manual:
http://www.sbctc.ctc.edu/docs/policy_manual.pdf

WV C, as a state government agency, is also subject to the rules, regulations and policies
established by other state agencies, boards, and commissions (Table 2.1):

Table 2.1 7 System Level Boards and Agencies

Agency / Board Notes
State Board for Community and Nine-member board of citizens, appointed by the
Technical Colleges Governor. General oversight and policy

development for all state community and
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technical colleges.

Higher Education Coordinating
Board

Nine-member board of citizens, appointed by the
governor, to represent the broad public interest in
the development of higher education policy.

State Board of Education and
Office of the Superintendent of
Public Instruction

Oversees the activities of the K-12 system,
including Running Start program and high school
completion programs.

Office of the Attorney General

Legal requirements for all state organizations

Office of Financial Management

Provides detailed financial reporting regulations

Washington Personnel Resources
Board

Policies on employment and classified job
classifications.

Washington State Auditor’s Office

Conducts system and college financial and
special audits.

Washington State Department of
General Administration

General state regulations governing official
records, procurement, facilities and capital
construction.

Washington State Treasurer’s
Office

Additional financial policies and audits.

Workforce Training and Education
Coordinating Board

Oversight of special legislative programs.

Local Workforce Investment Board

Oversight for Workforce Investment Act
activities.

Washington State Employment
Security Department

Regulates unemployment benefits.

Washington State Executive Ethics
Board

Education, interpretation, and enforcement of
Washington’s Ethics in Public Service Act

Compliance with Accreditation Standards

SBCTC requires all Washington community and technical colleges to maintain regional
accreditation (SBCTC Policy 1.50.00). The SBCTC legislative relations staff provides
information and support to colleges on legislative actions that may relate to accreditation
standards and requirements. WVC regularly reviews accreditation requirements at Cabinet
meetings, Board of Trustees work sessions, and Instruction Council meetings. WVC has two
collective bargaining agreements in force: the Washington Public Employees Association
(WPEA) for classified staff, and the WVC Association for Higher Education (AHE), affiliated
with the North Central Washington UniServ Council and the Washington Education Association,
for faculty. Any changes proposed to these agreements during open negotiations are reviewed to
ensure they support accreditation requirements. (2.A.3)
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Governing Board

WVC’s Board of Trustees has five members, each appointed by the Governor with the consent of
the State Senate. Full terms are five years; in some cases a term is shorter when an appointment
fills a vacancy. Individuals are typically not reappointed more than once. Current Trustees and
their terms are presented in Table 2.2. Trustees have no contractual, employment, or financial
interest in the college.

Table 2.2 7 Wenatchee Valley College Trustees
Trustee Residence Term

Phil Rasmussen (Chair) Wenatchee 2008-2013

Robert Myers (Vice Chair) Chelan 2001-2006
2006-2011

Kris Pomianek Wenatchee 2000-2005
2005-2010

Jim Tiffany Wenatchee 2005-2009

Darlene Wilder Nespelem 2003-2007
2007-2012

In 2001, the WVC Board of Trustees adopted governance practices based on John Carver’s
“policy governance” model. Under this approach, the Board has created three policy documents
relating to governance: Governance Process, which addresses the organization and operation of
the Board; Executive Limitations, specifying expectations and setting parameters for the chief
executive officer (2.A.6); and Board-Staff Linkage, which delegates authority to the chief
executive and specifies how executive performance is monitored (2.A.6). Board policies are
available as an exhibit.

Board bylaws are included in the Governance Process policy; Article VIII states that the Board
shall act only as a committee of the whole, unless a special committee is appointed by the Chair
upon authority of the Board. (2.A.4) The Board reviews its policies regularly, typically at an
annual retreat (2.A.5). The development and adoption of institutional policies follow an
established approval process. New or revised policies are brought first to the President’s Cabinet
for review. Upon Cabinet approval, policies are forwarded to the Board. A work session review
with the relevant department head ensures that the context for the policy change is
communicated to the Trustees. Board approval takes place via a formal vote in a regularly
scheduled meeting.

The Board of Trustees is the hiring authority for the President, who serves as the chief executive
officer. The Board-Staff Linkage and Executive Limitations policies spell out delegation of
authority to the President and call for an annual performance evaluation. (2.A.6) The Board
evaluates its own performance annually in conjunction with its review of policies. (2.A.7)

Leadership and Management
WV C’s leadership team, the President’s Cabinet, includes President Jim Richardson and his
direct reports:
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Marco Azurdia, Vice President of Student Development

Suzie Benson, Vice President of Administrative Services

Dr. Terry Peek, Vice President of Instruction

Reagan Bellamy, Executive Director of Human Resources

Dr. Susan Murray, Executive Director of Institutional Effectiveness

Kathi Rivers Shannon, Executive Director of College and Community Relations

The Cabinet also includes two positions that are currently vacant: the Executive Director of the
WVC Foundation, and the Dean of WVC at Omak. Organizational charts for the President’s
direct reports and for Administrative Services, Instruction, and Student Development are
included in the appendices. The Cabinet meets weekly; current practice is to review items of
operational business every other week and hold focused meetings on one or two topics requiring
more in-depth discussion on alternate weeks. Agendas and minutes are posted electronically for
all faculty and staff.

The President evaluates all of his direct reports annually. Administrators are also charged with
implementing and reporting on the college’s Ends Policies and core themes. Ends Policies are
statements of intended outcomes for the college established by the Board of Trustees under the
Policy Governance model. Each Ends Policy has a set of indicators used to prepare annual
reports to the Trustees. These indicators overlap substantially with the indicators used to assess
progress toward the seven core themes identified within WVC’s mission statement. In the
college’s next cycle of mission review, planned for 2010-2011, WVC anticipates merging the
Ends Policies and core themes into a single reporting system. (2.A.8)

The President (chief executive officer), Vice President of Instruction (chief academic officer),
and Vice President of Administrative Services (chief financial officer) all have full-time
responsibility to WVC. President Jim Richardson came to WVC in July 2005; Dr. Terry Peek
was hired as Vice President of Instruction in July 2006, and Suzie Benson was promoted to Vice
President of Administrative Services in July 2007. (2.A.9)

Academics

Academic issues are addressed in the “instruction” sections (300 policies and 1300 procedures)
of the WVC Policies and Procedures manual. These documents are accessible to all faculty and
staff on the Commons intranet site and are available to students through the Human Resources
office. Student policies related to academics issues such as standards and misconduct are
published in the Student Handbook; copies are available at no charge to students through the
Student Programs office on both campuses, and the Handbook is also accessible through the
college website. ( (2.A.10)

Access to library resources is open to both WVC students and employees and residents of
District 15. Policy 300.910 specifies that all registered students, faculty, and staff may check out
or access any library or information resources. Community members may check out print
materials only. The library endorses the American Library Association’s “Library Bill of
Rights” (WVC procedure 1300.910) and attempts to provide materials representing multiple
viewpoints on most subjects.
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The library’s policies are provided on the library’s website
(http://commons.wvc.edu/library/How%?2to). Circulation policies are enforced by virtue of being
encoded into the library’s management system (Voyager); access policies related to electronic
resources are enforced by virtue of being encoded into the campus’ network login policies.
Policies are intended to promote access to information resources, and are interpreted as necessary
by the library director or library staff. Collection development policies are enforced by library
staff; general purchasing policies are provided by the college administration and business office
procedures. (2.A.11)

The college follows its published policy when evaluating credits from other institutions that
students wish to apply toward their program of study at WVC. Information for students is
available on the college website at http://www.wvc.edu/directory/departments/transcripts/. The
WV C Registrar is the primary credit evaluator. In cases where there is a question about
alignment of course content with the WV C course catalog, including vocational courses, the
registrar consults with the appropriate faculty, program director, and/or dean. WVC also
provides relevant information for students intending to transfer WV C credits to another
institution. Links to transfer guides from receiving institutions are posted on the transcripts web
page and are used in the advising process. WVC participates in the SBCTC Common Course
Numbering system to facilitate transfer among Washington community and technical colleges.
Articulation agreements for specific WV C programs have also been established with individual
universities in Washington; these are included in program descriptions in the WVC catalog and
website. (2.A.12)

Students

The primary location for publication of policies and procedures regarding students’ rights and
responsibilities is the WVC Student Handbook. The handbook is published annually by the
student programs office and copies are available at no charge from the office on either campus.
An electronic version of the handbook is also accessible from the WVC website. The disability
support services office has extensive information online at
http://www.wvc.edu/directory/departments/disability/.

Academic standards at WV C are overseen by the Academic Regulations Committee. The
committee reviews students’ petitions for waiver of college policies and makes recommendations
which are referred to the appropriate administrator for action. Student appeals may include, but
are not limited to, petitions for:

« Readmission after academic suspension/dismissal

«  Substitution of graduation requirements

« Removal of low grades

« Late changes in class status (i.e., credit to audit)

All petitions must be in writing. Petitioners may appear in person before the committee but are

not required to do so. Academic standards procedures are published in the WV C catalog, in the
student handbook, and on the website.
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Student grievances regarding the behavior of other students are addressed under the code of
student conduct published in the student handbook. Students’ rights are also protected by the
college’s policies on harassment (000.330), sexual harassment (000.340), and hazing (400.520).
(2.A.13)

Admission and placement procedures are published on the website and in the catalog and are
governed by college policy (400.200 — Admissions). As a community college, WVC admits all
students who hold a high school diploma or equivalent, or whose high school class has
graduated. Readiness for college coursework is determined through a placement assessment
(COMPASS) that is mandatory for all students who do not have prior college credit in English
and/or math. For students whose placement results indicate that they are underprepared for
college-level work, WVC offers pre-college (developmental) instruction in math, reading, and
writing (09X series courses) and adult basic skills classes.

Several programs at WVC have limited enrollment and specific prerequisites; the
professional/technical programs in allied health fields have additional requirements that serve to
ensure student readiness and success and rule out any qualifying barriers to licensure or
employment. Nursing, medical assistant, medical laboratory technology, and radiologic
technology have additional criteria that are published with program information on the website
and in the catalog. One of WVC'’s educational planners has focused responsibilities for advising
pre-allied health students and holds orientations each year prior to the time that applications for
admission are accepted. The automotive technology and criminal justice programs require a
qualifying interview with the program director before acceptance into the program; this is also
stated on the website and in the catalog.

Academic standards for continued enrollment and processes for termination and readmission are
published in the catalog, student handbook, and on the website. The Academic Regulations
Committee receives and reviews petitions for appeals and readmission. (2.A.14)

Co-curricular activities at WVC play a significant role in student life. Each campus has an
elected student senate and a range of student clubs and organizations recognized by the senates’
activity councils. These groups and the policies that govern them are published in the student
handbook; a list of organizations is also available on the website
(http://www.wvc.edu/directory/departments/studentprog/studentorganizations.asp). The athletics
handbook contains policies and procedures pertaining to the recognized intercollegiate sports at
WV C, and expectations for student athletes are published in the athletics handbook, which is
provided to all participating students. A handbook for residents of WVC’s new on-campus
residence hall (http://www.wvc.edu/directory/departments/housing/) identifies the roles of
residence hall staff and the rights and responsibilities of student residents. (2.A.15)

Human Resources

Board-approved personnel policies and college operational procedures are drafted, reviewed,
maintained, and administered in a manner that ensures consistent, fair, and equitable treatment of
employees, including the college’s employment procedures. The policies and procedures are
maintained in paper form within the human resources department; this documentation includes
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the original and all revised versions up to the current version. The current version is published
electronically and accessible through the Commons site. (2.A.16)

Employees are apprised of their work responsibilities and conditions of employment through the
initial job announcement and position description and thereafter through oral and written
assignments from their supervisors, including updated position descriptions. Likewise,
employees’ rights and responsibilities, criteria for evaluation, retention, promotion, and
termination are imparted through a combination of means, including the supervisor, college
policies and procedures, evaluations, applicable union bargaining agreements, and state and
federal rules, regulations, and laws. (2.A.17)

The college ensures the security and appropriate confidentiality of personnel records by keeping
them in a specially designed, secure and fire resistant room that only a limited number of college
personnel have permission to access. Furthermore, room access is tracked by keycard
identification, date, and time. (2.A.18)

Institutional Integrity

WV/C strives for clear, accurate, and consistent information in its official announcements,
statements, and publications. The community relations office serves as a clearinghouse for
published information; college policy (200.125) requires that all publications and publicity be
coordinated and reviewed by community relations staff. This centralized review is designed to
ensure that information about the college is accurate and consistent as well as in alignment with
WVC’s mission and core themes. The community relations office also consults with the
college’s accreditation liaison officer to review information for publication regarding WVC’s
accreditation status and consistency with NWCCU standards for the use of accreditation
terminology. (2.A.23)

Academic intentions, programs, and services are communicated primarily through the WVC
catalog and website. Many programs and services also disseminate fliers or other topic-specific
publications. The catalog is published annually and all content is reviewed by program faculty
and administrators as appropriate. Drafts are circulated early in the planning process for
updating and then a final version is assembled, edited, and proofed. In addition to paper copies
that are made available to faculty, staff, and students, the catalog content is published on the
website.

Each program description in the catalog and website includes a program guide that outlines a
quarter-by-quarter plan for completing academic programs in a timely fashion. Registration
policies, enforced by the computerized registration system, give priority to students according to
the number of earned credits. Students who are closest to degree completion register first, so as
they progress further in their programs they have the first chance at available openings. This
helps prevent situations where students needing just a few specific courses encounter class
sections that are already full.

All credit courses and programs are reviewed by the Curriculum Committee on a regular three-
year cycle to accommodate updates in course content and confirm alignment with degree
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requirements. The status of all professional/technical programs is also reviewed annually with
the SBCTC workforce education office. Noncredit offerings are publicized by the Continuing
Education department and are regularly reviewed for accuracy and consistency. (2.A.19)

WV C subscribes to high ethical standards in its policies and regulations and exemplifies these
standards through its actions and processes. The college strives to respond quickly and
thoroughly to inquiries and information requests from the media, legislators, and the general
public. Processes for resolving grievances and complaints are defined and accessible. In
addition to college policies, collective bargaining agreements with the classified staff (WPEA)
and faculty (AHE) unions address the grievance process and specify timelines for each step in
the process. Student issues are addressed by the Vice President of Student Development and
governed by the code of student conduct. (2.A.20)

WV C adheres to clearly defined polices that prohibit conflict of interest on the part of all
constituent groups affiliated with the college. Board policies 500.010, Standards of Employee
Conduct and 500.115, Ethical Conduct/Conflict of Interest Standards, state that the college is
governed by the provisions of Chapter 42.52 RCW, the Washington State Ethics in Public
Service Act. In addition, board policies 500.275, Employment of Relatives (Anti-Nepotism), in
part, outlines that family relationships shall not be used as a basis for determining or denying
rights, privileges, or benefits associated with employment opportunities. Policy 560.110,
Faculty/Student Relationships, discusses possible conflict of interest in faculty/student
relationships. Policy 000.200, Political Activities, covers possible conflict of interest regarding
political positions and issues, and the use of college facilities for political activities and political
speakers. Policy 000.210, Religious Activities, covers the portions of the state of Washington’s
constitution dealing with religion and use of public money and property, sectarian influence and
control, and the college’s involvement regarding religion, religious organizations, and religious
activities. Policy 000.300, Freedom of Inquiry and Expression, affirms WVC’s commitment to
the principles of free speech and expression, and the right to be treated with respect; Policy
300.100 Academic Freedom, asserts the importance of academic freedom, but cautions
employees that appropriate responsibility, restraints, and limits are inherent with that freedom.
As a publicly funded institution, WVC does not offer any programs that intend to instill specific
beliefs or world views. (2.A.21)

WV C Policy 500.525 delineates how issues of intellectual property are addressed for both
college employees and students. The policy also addresses situations in which district resources
are used to produce works in order to maintain compliance with the state Ethics in Public Service
Act. Specific considerations for faculty are addressed in the AHE negotiated agreement (Article
I11, Section J). (2.A.22)

All contractual agreements with external entities are governed by written agreements. Such
agreements are reviewed by the Vice President of Administrative Services for adherence to
WV C mission, programs, services, and financial viability. Upon the Vice President’s signature,
designated by WVC policy 200.110, contractual agreements’ financial allocations are determined
by the Director of Fiscal Services and the administrator of the department administering the
contracted services. The supervising administrator ensures contract compliance and adherence to
WV C mission, programs, and services. The administrator or designee collaborates with the
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fiscal services department in monitoring fiscal transactions and records related to the contract
according to WVC policies and procedures. The development of grant proposals, in which the
college agrees to perform services with funding from a source outside the college, is governed by
WVC Policy 000.110. Agreements with vendors for the purchase of goods or services are
reviewed by the purchasing manager and at least one administrator; higher dollar value contracts
require additional levels of approval. (2.A.24)

Academic Freedom

WV C’s academic freedom statement is encoded in Policy 300.100. The district subscribes to the
statement on academic freedom outlined in the 1940 statement of the American Association of
University Professors (AAUP) specifying the rights and responsibilities of faculty. This
language is echoed in Article 111 of the faculty negotiated agreement. (2.A.25)

Other policies that protect constituencies from inappropriate influences, pressures and
harassment include:
e 000.330 (Harassment)
000.340 (Sexual Harassment)
400.530 (Hazing)
500.120 (Whistleblower)
500.100 (Standards of Employee Conduct)
500.450 (Violence in the Workplace)
e 500.475 (Drug Free Workplace)
Procedure 100.350 spells out the process for making a discrimination or harassment complaint.

These policies form the foundation for a work and learning environment conducive to the pursuit
of knowledge. Board Ends Policy IX, College Environment, states:
WV C will support an inclusive environment that values and encourages diversity,
initiative, teamwork, creativity and practices that treat all individuals with dignity and
respect.
Together, these policy statements affirm the rights of faculty, staff, administrators and students to
examine thoughts and ideas and share scholarship and conclusions with each other. (2.A.26)

Teaching faculty at WV C are encouraged to separate their personal beliefs from their scholarship
and presentation of curriculum. The review of course outlines by peer faculty through the
Curriculum Committee is well-established in the campus culture. This process works to ensure
that personal beliefs are not misrepresented as scholarly facts. (2.A.27)

Financial
WV C has established board-approved policies regarding the oversight and management of
financial resources. These policies include:

e 600.105 Allocation and Management of Resources
e 600.110 Cash Deficits in Funds

e 600.200 Records Management

e 600.610 Funds Management

e 600.120 Financial Records
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WVC is audited every two years by the State Auditor’s Office. In addition, the college is audited
yearly for compliance by the SBCTC. WVC has also been audited by the IRS within the past two
years.
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Section II: Human Resources

WV C currently employs 193 full-time employees: 72 faculty, 67 classified staff, and 54 exempt
staff (July 2009). Employees’ qualifications are reviewed and verified during the selection and
hiring process. Beginning in late 2008, WV C experienced multiple reductions in the funding
allocation it received from the state. These cuts have resulted in reductions in the college
workforce; WVC made these reductions with the intent of maintaining programs and services
consistent with the college mission and core themes. (2.B.1)

The criteria, qualifications and procedures the college uses for the selection of personnel are
stated clearly and publicly on position announcements which are available in printed form and on
the college website. The complete hiring procedure is also outlined on the back of the Personnel
Action Form, which documents approvals, salary, budget, and other key information and is
required for all full-time hires. For faculty positions, standards and procedures for hiring,
including required qualifications, are specified in the faculty negotiated agreement and in college
procedure 1560.020, Hiring Standards and Procedures. (2.B.1)

All WVC positions have written job descriptions that accurately reflect duties, responsibility and
authority. WV C procedure 1540.030 states that the immediate supervisor is responsible to
ensure that accurate position descriptions are maintained, with support and training provided by
the human resources office. Job descriptions are also reviewed and updated when a vacancy
occurs or a new position is created. (2.B.1)

Supervisors of non-faculty personnel are charged with the responsibility of evaluating their
employees with regard to performance of work and work duties and responsibilities on an annual
basis. The human resources office tracks the progress of compliance and sends reminders to
supervisors of the due dates of evaluations for each employee. (2.B.2)

The college provides a variety of training and professional development opportunities for its
employees to help assure they have proficiency in the technical and methodological elements
appropriate for their work assignments, roles, duties, and responsibilities. These opportunities
include day-to-day interaction with supervisors and coworkers, and individual training from
technical and other staff with the expertise needed for a particular subject area. In addition, off-
campus training is provided when required for certifications/operation of college equipment.
Other off-campus training encouraged in the past has been greatly reduced due to restrictions on
travel expenditures. SBCTC councils and commissions, which incorporate training and
professional development into their meetings, are increasingly using ITV or online formats to
provide information and resources. (2.B.3)
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Faculty

The college employs qualified faculty consistent with its mission, educational philosophy,
programs, and services. Required qualifications for community college faculty are established in
Chapter 131-16 of the Washington Administrative Code (WAC) and are reflected in WVC hiring
procedures (1560.020). For full-time faculty teaching academic/transfer courses, a master’s
degree with emphasis in the primary assigned teaching area is required. Faculty in
professional/technical programs must hold or qualify for a vocational-educational teaching
certificate (WAC131-16-091) and hold a bachelor’s degree if normally available in the field.
Part-time or adjunct faculty are expected to meet the same qualifications. (2.B.4)

The faculty has a primary role in ensuring the integrity and continuity of academic programs.
WV C’s faculty is organized into ten divisions; each elects a chair who serves on the Instruction
Council. Upon recommendation from the Curriculum Committee, the Instruction Council
reviews and approves all curricular changes, including new or revised courses and programs.

Faculty responsibilities and workloads are specified in the negotiated agreement between WVC
and the AHE (Article V: Workload and Appendix C: Academic Employees’ Job Descriptions).
Consistent with WVC’s mission as a community college, teaching faculty responsibilities are
defined to include teaching, advising, committee service, and division activities (e.g., division
meetings, hiring, and tenure review committees). Librarian and counseling faculty have
responsibilities appropriate to their position and also include committee service and division
activities. (2.B.5)

WV C policy 300.600 specifies that the performance of all faculty members will be evaluated on
a regular basis. The chief academic officer is responsible for implementing procedures for
evaluation. Faculty evaluation procedures are published in the AHE negotiated agreement
(Article I11: Employee Rights, Section O: Evaluation). For tenured faculty, post-tenure review
takes place in the third year after tenure is awarded, and every five years thereafter. The post-
tenure review process is faculty-driven and is based on self-evaluation. A faculty review
committee provides peer input and a student feedback element is required. Evaluation
documents are provided to the appropriate administrator and the completion of post-tenure
review is reported to the Board of Trustees.

New full-time faculty go through a three-year probationary period (Article V: Tenure). Tenure
review and recommendation for advancement occurs annually, in the third, sixth, and ninth
quarters of teaching. Each probationary faculty has a tenure review committee comprised of at
least three faculty peers, an administrative representative, and a student representative.
Probationers are evaluated on nine standards:

¢ Instructional skills
Relationship with students
Relationship with peer faculty
Relationship with administration
Knowledge of subject matter
Adherence to the institution’s mission, objectives, and policies
Action toward professional improvement and development
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e Action toward improvement of course outlines and classroom materials, equipment,
supplies, tools and inventory
e Adherence to advising guidelines and other position requirements
A summary report is provided to the Board of Trustees via the chief academic officer and college
president. The Board then determines whether or not each probationary faculty member
continues toward tenure for another year. Tenure may be granted by the Board of Trustees after
the third year of probationary review.

Disciplinary procedures for faculty are also communicated in the agreement with the AHE.
These procedures can occur on an as-needed basis. Faculty representation is available for the
faculty involved.

Part-time faculty are evaluated at least annually through classroom observation by the

appropriate dean or designee and student course evaluations (Article 111, Section O.)
Administrators have access to primary evaluation data for all categories of faculty. (2.B.6)
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Section I11: Education Resources

As a comprehensive community college, WVC offers a range of educational programs
appropriate to its mission and the educational needs of its service district. Six associate degree
programs are available:

e Associate of Arts and Sciences: The AAS is the “transfer degree” for students who plan
to enroll at a four-year college or university in pursuit of a bachelor’s degree.

e Associate of Science-Transfer: The AS-T is designed for students who plan to pursue a
bachelor’s degree in a science or engineering field. It does not include all general
education requirements, but allows student to complete more science and math
prerequisites to be “major ready” upon transfer.

e Associate in Business: The business direct transfer degree provides an alternative to the
AAS for students who plan to major in business, but have not yet decided on a specific
baccalaureate institution.

e Associate of Fine Arts: Music: The AFA: Music degree includes core courses in music to
prepare students for junior-level courses as a music major in Washington state public
universities. It differs from the AAS in that it does not include all general education
requirements.

e Associate of General Studies: The AGS degree does not meet transfer requirements.
Students have the flexibility to design a program meeting their needs and interests with a
mix of liberal arts and professional/technical courses.

e Associate of Technical Science: WVC offers ATS degrees in 14 professional technical
fields. All of WV C’s associate degree programs are available on the Wenatchee campus.
The Omak campus offers all six degrees, but has fewer options within the ATS degree;
programs offered in Omak are marked with an asterisk below:

o Accounting*
Agriculture
Automotive Technology
Business, General*
Business Information Technology*
Chemical Dependency Studies*
Computer Technology — Network Administration
Criminal Justice*
Early Childhood Education*
Environmental Systems and Refrigeration Technology
Industrial Electronics
Medical Laboratory Technology*
Radiologic Technology
0 Registered Nursing*
These degree programs are designed to prepare students for employment; curricula address
industry standards and/or preparation for licensure requirements.

O 00000000 O0OO0OOo

One-year professional/technical certificates that prepare students for entry-level employment are
offered in 11 fields in Wenatchee and seven in Omak (marked with an asterisk):

e Accounting*

e Automotive Technology
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Business, General*

Business Information Technology*

Computer Technology

Early Childhood Education*

Energy Technology

Environmental Systems and Refrigeration Technology
Industrial Electronics

Medical Assistant*

Practical Nursing*

Tribal Gaming Management (Omak only)*

A number of programs also have options for one- and two-quarter certificates that provide
students with specific technical skills, but do not include a general education/ related instruction
component. All of WVC’s degree and certificate programs and short-term certificates are
published in the catalog and listed under “programs” on the WVC website.

To prepare students who are not ready for entry into these programs, WV C offers sequences of
pre-college or developmental courses in math and English. These courses, numbered below 100,
carry WVC credit, but may not transfer to other institutions. SDS 096, College Success Skills, is
another pre-college course designed to improve students’ readiness for college-level work.

Content and rigor of credit program curricula are overseen by the faculty Curriculum Committee.
The Curriculum Committee reviews and approves new courses and programs and any changes to
degree or certificate requirements. Recommendations are then forwarded to the Instruction
Council for approval and referred to Cabinet for endorsement. Professional/technical programs
then have an additional approval process at the state level through the SBCTC workforce
education office. Advisory committees for each professional/technical program area provide
important input on current employment needs and the training necessary to meet those needs.
The structure of the transfer degree is also reviewed through WV C’s participation in the Inter-
College Relations Commission (ICRC), a statewide group intended to facilitate transfer between
institutions for all students pursuing baccalaureate degrees in Washington state
(www.washingtoncouncil.org/icrc). Significant program changes are reported to NWCCU
through the substantive change process. These processes ensure that programs have appropriate
content and rigor and are identified with designators consistent with recognized fields of study
and requirements of receiving institutions. (2.C.1)

Expected student learning outcomes are defined for all courses, programs, and degrees. Course
outcomes are defined in course outlines, the college’s defining document for course content.
Course outlines undergo review and approval by the Curriculum Committee. Course outcomes
are also included in course syllabi provided to enrolled students, which typically include further
details such as instructor contact information, assignments, and timelines for the enrolled quarter.
Outcomes for each program are published for students on the college website. Programs at
WV C are defined by major field. Each professional/technical program has a set of outcomes for
the ATS degree and the one-year certificate, as appropriate. The AAS transfer degree has
outcomes defined for each of the general education and distribution areas comprising the degree:
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writing skills, quantitative skills, life skills, humanities, natural sciences, and social sciences.
Degree-level outcomes are defined by WVC’s core abilities:

e Think critically (analyze, synthesize, evaluate and apply, problem solve, reason
qualitatively and quantitatively)
Communicate skillfully in diverse ways and in diverse situations
Locate, use, and analyze information and technology resources
Act responsibly as individuals and as a member of a team or group
Seek knowledge, information, and diverse viewpoints

e Clarify and apply a personal set of values/ethics
Core abilities are published on the web page and in the catalog, and are printed on posters
displayed in classrooms on both campuses. (2.C.2)

All credits and degrees are awarded according to institutional policies. Credits reflect learning
outcomes or equivalencies appropriate to higher education and WVC’s authority to grant
degrees. The development, approval, and implementation of curriculum is governed by Policy
300.350, which empowers the chief academic officer and the faculty to develop procedures to
ensure robust curricular options for students. Instructional procedures for curriculum
development include origination of curriculum within the qualified faculty, and subsequent
review and approval by faculty committees (Curriculum Committee and Instruction Council).
Courses that have alternate delivery modes (recorded video telecourses, interactive television
[ITV] courses, online courses, and hybrid online/in-person courses) are subject to the same
curriculum approval processes and norms for the award of credit as traditional on-campus
courses. (2.C.3)

All WVC degree programs demonstrate coherent design with appropriate breadth, depth,
sequencing of courses, and synthesis of learning. (2.C.4) Professional/technical courses and
programs are developed in partnership with industry and business representatives, who provide
input via advisory committees. Each program has an advisory committee that meets at least
three times per year and contributes information on skills, standards, and employment needs to
ensure the curriculum is up-to-date. Programs also incorporate published industry-based
competencies (skills standards); core courses are typically sequential and build successively on
skills mastered previously. Admission and graduation requirements are defined in the college
catalog; this information is also accessible through the website. Several professional/technical
fields have limited enrollment programs or special entry requirements; these are widely available
through the catalog and website and targeted advising is provided.

Transfer degree programs are anchored in distribution areas including writing skills, quantitative
skills, life skills, humanities, natural sciences, and social sciences. Within some distribution
areas, minimum and maximum credit requirements ensure that students’ degree programs
include a balanced schedule of classes within the area. A degree audit prior to graduation
ensures the breadth and depth of subject matter exploration through these requirements. Faculty
members hold masters’ or higher degrees and have a broad and inclusive role in the curriculum
development and approval process to maintain the quality of the degree. Course sequencing and
synthesis of learning is built into the degree through a system of progression from pre-college (if
needed) to 100- and 200-level courses. Synthesis of concepts is addressed in the nature of
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learning and level of competency required in 200-level courses that complete a sequence.
(2.C.49)

College processes and governance structures clearly define the faculty’s role in the design,
approval and implementation of the curriculum and in the selection of new faculty. The faculty
Curriculum Committee approves the adoption of new courses and programs and coordinates a
cyclical review process that ensures all courses and programs are reviewed and updated at least
every three years. Professional/technical program directors and division chairs are actively
engaged in this review process. Recommendations go from the Curriculum Committee to
Instruction Council, which includes all faculty division chairs as well as administrative and
student representatives. Curriculum is implemented through the process of developing a course
schedule. Division chairs and program directors work with faculty to suggest course schedules;
an annual schedule is built to allow students to plan their courses over an entire academic year.
Through alignment with a division, discipline, or professional/technical program, faculty take
collective responsibility for assessing student achievement of learning outcomes. Program-level
outcome statements and means of assessment are faculty-defined; results are compiled with
assistance from the Institutional Effectiveness office as needed.

Faculty roles on hiring committees and pre- and post-tenure review committees are defined in the
AHE negotiated agreement (Article IV, Workloads) and ensure the voice of the faculty in the
selection of new hires and progression recommendations for those on the tenure track. (2.C.5)

Teaching faculty work collaboratively with library and information resources personnel to ensure
the integration of library and information resources into the learning process. The Academic
Support Committee is the governance body for faculty input into library and technology
resources for instructional needs. This group reviews and approves the instructional technology
plan and provides recommendations on broad library issues. Faculty follow a standard process
for making adoption recommendations to library staff. The faculty librarian provides
bibliographic instruction. All instructors can take advantage of class tours of the facilities and
resources, and a library orientation for specific courses (for example, ENGL 201, the research
paper course) can be arranged to address specific curricular issues. (2.C.6)

WV C Policy 400.350 and procedure 1400.350 govern the awarding of credit for prior
experiential learning. Student information is also published on the WV C website at
http://www.wvc.edu/directory/departments/registration/ntcredit.asp and in the college catalog.
WVC’s nontraditional education (NTE) credit options include credit by examination (CLEP,
course challenge), Advanced Placement (AP), cooperative work experience, credit for military
experience, and independent projects. Faculty have a direct role in developing criteria for
acceptance (e.g., required AP course and grade, content of challenge exam and passing score).
Vocational course credit requires the approval of the program director. A maximum of 15
credits can be earned through challenge work, plus an additional 15 credits for all other types of
NTE credit combined. Students must earn at least 15 credits at WV C before NTE credit is
applied to a transcript. NTE credit does not count toward meeting WV C residency requirements.
(2.C.7)
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WV C policies and procedures recognize that the final judgment in accepting transfer credit is the
responsibility of the receiving institution. WV C accepts transfer credit from other institutions
according to published guidelines: a maximum of 60 credits from a regionally accredited
institution can apply toward a WV C degree. Students initiate the process for transfer credit
evaluation, preferably in their first quarter of enroliment at WVC, by requesting official
transcripts from previously attended institutions and completing a Request for Evaluation form.
The registrar’s office completes the credit evaluation for transfer degree programs;
professional/technical program directors make recommendations regarding acceptance of
vocational credit. (2.C.8)

Advising for WVC students who intend to transfer to baccalaureate or other institutions stresses
the importance of verifying degree requirements and transfer of credit policies with the receiving
institution. Several articulation agreements are in place to facilitate this process; these include
the statewide direct transfer agreement (DTA) for the AAS degree, and specific program/major -
based articulations (Business, Business Information Technology, and the AFA: Music at Central
Washington University (CWU); Agriculture and Early Childhood Education at Washington State
University (WSU); and Energy Technology at Centralia College). (2.C.8)

Undergraduate Programs

WVC’s undergraduate degree and certificate programs are designed to provide students with an
integrated course of study to prepare them for work, future education, and productive citizenship.
The transfer associate degree programs (AAS, AS-T, Associate in Business, and AFA: Music) are
structured to facilitate transfer to baccalaureate colleges and universities in the state of
Washington. Students that earn either the AAS or the Associate in Business can transfer to most
baccalaureate colleges and universities in the state without having to take further general
education requirements (GERS). Both degrees are accepted across the state as part of the DTA
that exists between most community colleges in the state and most baccalaureate granting
schools. In addition to covering the GERs, the Associate in Business guarantees students junior
standing in the college of business at their receiving institution.

The AAS requires the successful completion of 18 credit-hours of general education designed to
ensure competency in students’ writing skills, quantitative skills, and life skills: 10 credits of
writing to include English 101 (English Composition), five credits of quantitative skills (College
Algebra, or higher), and three credits of life skills (elective courses such those in physical
education and health). In addition to the GERs, the AAS requires 45 credits to be completed
from three distribution areas. These areas are 1) humanities, 2) natural sciences, and 3) social
sciences. Students must complete 15 credits within each distribution area. Depth and breadth of
curricular choices is further ensured by guiding students to take courses in a diverse manner
within each distribution area. For example, in the natural sciences students must take a minimum
of 5 credits of lab courses and can only take a maximum of 10 credits of non-lab sciences.

The other transfer degree programs, AS-T and AFA: Music, do not satisfy the GERs of receiving

institutions, but they do help students enroll in discipline-specific courses at the sophomore
and/or junior level in their fields. They do not guarantee acceptance into the receiving
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institutions as juniors in their discipline, but they allow students to explore greater depth in their
fields, gain valuable skills and conceptual understanding, and have more interaction with faculty.

Every workforce education program of 45 credits or more contains the requirement for course
credit in communication, computation, and human relations. The majority of programs have a 13
quarter credit requirement, however some require 15 credits. Courses meeting the program
requirements are listed in the program descriptions in the catalog and on the website. Some
programs require a set of courses designed specifically to prepare students for the workplace;
these include READ 100 (Technical Reading), ENGL 100 (Writing in the Workplace),
Math100T (Technical Math) and BIT 116 (Professional Work Relations). Other programs use
courses that also count toward transfer degree requirements: ENGL&101 (English Composition
1), MATH 105 (College Algebra), and CMST&210 (Interpersonal Communications). (2.C.9)

The general education components of WV C’s transfer associate degrees are appropriate for the
mission of the college and the learning outcomes for those degrees. A core theme of WVC’s mission
is to provide high-quality transfer education that prepares students for success at baccalaureate
institutions. WVC demonstrates this through ongoing assessment of general education program
learning outcomes and by monitoring the performance of WV C degree holders after transfer. The
primary receiving institution for WVC transfer students is CWU. Evidence indicates that WVC
students have equivalent success—if not better—than direct-entry students at CWU based on their
GPAs after transfer.

The distribution areas within the transfer degree also carry out the mission of the college by
providing a diverse array of learning opportunities and learning outcomes related to cultural
education and enrichment. The college offers courses in language, the cornerstone of cultural
expression, in Spanish, Native American Languages (Omak), German, Latin, and Japanese. Courses
in social sciences, arts, and music are also transfer degree core requirements and offer additional
opportunities for the exploration and expression of culture.

General education components contribute to the development of WVC’s core abilities, which define
the knowledge and skills that successful degree and certificate holders will attain:

e Think critically (analyze, synthesize, evaluate and apply, problem solve, reason qualitatively
and quantitatively)
Communicate skillfully in diverse ways and in diverse situations
Locate, use, and analyze information and technology resources
Act responsibly as an individual and as a member of a team or group
Seek knowledge, information, and diverse viewpoints

e Clarify and apply a personal set of values/ethics
These broad abilities outcomes are supported by all of the general education requirements. Each
course outline identifies the core abilities that are addressed in that course.

The general education requirements at WVC were developed to support the core theme of providing

high-quality transfer instruction. Preparation for transfer is a significant component of WVC’s
mission. (2.C.10)

Identifiable and assessable learning outcomes for transfer associate degree programs at WVC are
developed and monitored by faculty divisions. The working documents that indicate the assessment
measures and methods used for each program area are available as exhibits. Faculty members in
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each division have developed the criteria and methods to assess learning outcomes and the
curriculum that drives those outcomes. These documents are published on WVC’s internal website,
Commons.

The college provides several means to support assessment. The standing Assessment Committee
focuses exclusively on assessment of student learning and helps construct tools as well as
providing a voice in shared governance. Further, divisions are supported to meet and develop
tools and measures and discuss results through funding awarded by the Assessment Committee
through a consistent application and review process.

Applied degree and certificate programs also include general education requirements. Typically,
students in professional/technical programs satisfy these requirements by completing courses that
are also part of the transfer mission. GERs for many applied programs are met by enrolling in
mathematics, English, and communications courses that also meet transfer requirements. Some
workforce programs use alternate technical courses designed to emphasize workplace skills, but
these are developed and taught within the disciplines by qualified faculty with appropriate
credentials. Faculty hiring procedures ensure an appropriate level of qualification to teach in a
discipline. For transfer courses, a MS or MA degree in the field is considered the minimum
requirement to teach college-level courses. The minimum degree requirement in applied
programs varies. Disciplines such as nursing require the MS in Nursing as the minimum for
teaching nursing theory and the BS in Nursing as the minimum for clinical instruction. Other
areas may require a bachelors (if offered) or associates degree plus industry certification and
relevant experience. Qualifications for faculty in professional/technical programs are determined
by state statute (WAC131-16-091). (2.C.11)

Graduate Programs i Not Applicable
Continuing Education and Non-Credit Programs

WV C offers non-credit continuing education and adult basic education programs appropriate to
its mission and the needs of area residents and employers.

Continuing Education

The Continuing Education (CE) department offers personal and work-related classes to enrich
communities and provide opportunities for life-long learning and skill development. Offerings
are market-driven and address a variety of topics, including health and wellness, cultural studies,
food and wine, music, arts and crafts, general computer skills, and specific applications such as
bookkeeping, publishing, or web development software. Customized training is arranged for
regional employers to address their particular needs through workshops or classes delivered on
campus or in the workplace. CE courses are offered on a self-support model and the majority do
not carry college credit. (2.C.16)

Most CE courses are taught by adjunct instructors who have specialized experience or industry
certification in the subject area. Instructors are highly involved in course development. CE
courses are typically more focused and shorter in duration than credit courses and present content
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at a less advanced level. Occasionally a CE class will be offered for college credit. In these
instances, the course is presented to the Curriculum Committee and other appropriate governance
bodies for review, revision, and/or approval. (2.C.17)

Continuing Education Units (CEUS) are rarely offered by the CE department. If offered, they are
done so in conjunction with a professional association or agency from which the participants
seek certification. The WVC CE department provides, when requested, documentation meeting
the requirements of the CEU-accepting organization (e.g., attendance records, course outlines,
course evaluations, and evidence of student attainment of identified learning outcomes).

(2.C.18)

Enrollment records for CE courses are maintained using the same data systems as WVC’s credit
offerings. This includes course descriptions and identifiers as well as attendance and completion
records. Offerings and enrollments are reported to SBCTC as well as tracked internally. The CE
department also uses its own online registration system, accessible through
http://www.wvc.edu/directory/departments/conted/default.asp that permits students to register
for classes without going through the standard college credit system. This option is intended to
make registration more user-friendly, but all relevant data are uploaded to the common college
database. (2.C.19)

Adult Basic Skills

The Adult Basic Skills (ABS) department’s mission is to “provide opportunities for individuals
to obtain the necessary skills in reading, writing, mathematics, and the English language
necessary to pursue and achieve their personal and vocational goals.” ABS programs are
included in the statutory mission of Washington community and technical colleges (RCW
28B.50) and address the needs of WV C’s service district, which has low adult educational
attainment rates compared to the state average.

ABS classes include sequences of English as a Second Language (ESL) classes, Adult Basic
Education (ABE), and General Educational Development (GED) classes in math, reading and
writing. GED classes also include instruction in science and social studies. Students are placed
in the appropriate classes based on an assessment of entry skill levels. Advancement to
subsequent levels is based on post-instruction assessment. The Comprehensive Adult Student
Assessment System (CASAS) is the state authorized assessment instrument. Students pay a
state-mandated tuition of $25 per quarter. This tuition may be waived based upon student
financial need. ABS course offerings are supported by a combination of federal funding, which
is funneled through the SBCTC in the form of grants to individual districts, local district funds,
and other funding sources identified and secured by department faculty and staff. (2C.16)

The ABS department currently has two tenured faculty positions, one full-time and one shared
with another department. Adjunct instructors teach a majority of class offerings. Classes are
held on both campuses and at community locations throughout the district, often in partnership
with local community based organizations (CBOs). As these courses are at a high school
equivalent or below, they are not offered for academic credit. (2.C.17 and 2.C.18)

42


http://www.wvc.edu/directory/departments/conted/default.asp

Enrollment records for ABS courses are maintained using the same data systems as WVC’s
credit offerings. This includes course descriptions and identifiers as well as attendance and
completion records. Offerings and enrollments are reported to SBCTC through the WABERS+
database as well as tracked internally. (2.C.19)
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Section 1V: Student Support Resources

WV C provides a comprehensive range of student development services to support student learning
needs outside the classroom. These include:

e Admissions and registration, either in-person or online

e Placement assessment to determine readiness for college-level work in math, reading, and
writing

e Educational planning for first-time students, including interpretation of placement test results,
class scheduling for the first quarter of enroliment, understanding program requirements, and
developing an educational plan

e Financial aid, including federal and state need-based aid and private scholarships

e Counseling services to address personal and emotional issues that are interfering with success
in college

e Disability support services and accommodations

e Multicultural services, including academic and personal support and leadership development
opportunities

e Career services, including mentorships, college work experience, and work-study job
placements

e International student programs for students from abroad who are seeking an American
collegiate experience and education

e Student programs, including leadership opportunities through the student senates and a broad
range of clubs and organizations

e Intercollegiate athletics competition in men’s soccer, basketball, and baseball and women’s
soccer, basketball, softball, and volleyball

Information on student support services is published in the catalog and on the college website and is
available through staff on the Wenatchee and Omak campuses. The mission of WVC’s student
development department is to provide the campus community with comprehensive, quality services
and programs in a welcoming environment to enhance and enrich a successful collegiate experience.
The department is supervised by a vice president and currently has 23 full-time employees in
Wenatchee (see appendices for current organizational chart). Omak staffing includes a student
programs coordinator, an academic advisor, and four staff members who advise and assist students.
Cabinet members and administrators have a regular schedule for administrative coverage at the
Omak campus while the Dean’s position is vacant. Department supervisors and staff from financial
aid are available for consultation by phone and interactive video, and make periodic trips to the
Omak campus. (2.D.1)

Campus safety and security is a high priority for WVC. The incidence of crime on campus is low
and is primarily property offenses such as theft. Crime statistics required by federal regulations are
documented annually and published on the college website at
http://www.wvc.edu/directory/departments/safetystats/. A sex offender notification process is
defined in state law (RCW 4.24.550) and college procedure (1000.220) that explains how
information is shared with staff and students if a registered sex offender enrolls at WVC or resides
adjacent to either campus. Beginning in fall 2008, WV C contracted with a private security firm to
provide a 24/7 presence on the Wenatchee campus. Security officers can be reached from any
campus phone by dialing an extension; in addition to responding to emergency situations, they also
patrol the campus, monitor locking of doors, and enforce parking regulations.
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WVC has had a Safety Committee for many years and created a designated safety officer position in
2002. This individual is responsible for the college’s emergency procedures manual and has
provided training to staff and faculty in emergency planning, hazardous materials handling, and fire
extinguisher use. Cabinet administrators have completed National Incident Management Systems
(NIMS) training and have engaged in multiple table top exercises with local emergency response
personnel. (2.D.2)

As a comprehensive community college, WVC is an open admissions institution. Students are
admitted to WVC if they hold a high school diploma or equivalent, or may enroll if their high school
class has graduated. All students who do not have prior college-level math or English credits take a
placement test (COMPASS) to ensure that they are prepared to benefit from college instruction or
should first develop their skills further in adult basic education or pre-college courses. New students
meet with an educational planner to interpret placement test results, plan the first quarter’s schedule,
discuss program requirements and options, and develop an educational plan. An orientation to
student life is offered each fall by the student programs office, with significant involvement of
student senate members. (2.D.3)

In the event that a program is eliminated or requirements are changed significantly, WVC makes
every effort to ensure that enrolled students have the opportunity to complete the program. This
situation arises rarely at WVC. Staff and faculty work with affected students to substitute
appropriate courses or use directed study options if a needed course for program completion is not
available. (2.D.4)

The WVC website (www.wvc.edu) and catalog are the primary media used to communicate
information to students and stakeholders. The catalog is currently published annually. Copies are
available from the admissions/registration offices on both campuses. The full text of the current
catalog is also accessible on the website. The student programs office also publishes a student
handbook that includes information on student services, policies, and regulations applying
specifically to students and an academic planner/calendar. Copies are free to students from the
student programs office on either campus, and an electronic version of the document text is
accessible through the website.

For each of the required elements in Standard 2.D.5, the location of information is specified below:
The institutional mission and core themes are published in the catalog and on the website

(www.wvc.edu/about). The mission statement also appears on a variety of college documents,
including all Board of Trustees meeting agendas.

Entrance requirements and procedures are detailed on the website admissions page (see links at
http://www.wvc.edu/directory/departments/admissions/default.asp). The “quick jump” menu on the
WV C home page also has links to online admissions and online registration screens. An overview of
the process is also available in the catalog.

Grading policies, including point values assigned to letter grades and methods for GPA calculation,
are posted on the website (http://www.wvc.edu/directory/departments/Records%20and%20Grades/)
and in the catalog. Policies also address pass/fail grades, withdrawal, audit, incomplete grades,
repeating a course, and academic standards. Assignment of grades within courses is defined in the
syllabus for each course.
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Information on academic programs and courses is published on the website and in the catalog. Each
degree and certificate program has information on prerequisite requirements, degree and program
completion requirements, and required course sequences. For professional/technical programs, a
suggested quarterly schedule of classes to reach program completion within a typical timeframe is
provided. Availability of each program at the Wenatchee and/or Omak campus is also indicated.

The names, titles, degrees held, and conferring institutions for administrators and full-time faculty
are published on the college website. Faculty profiles are posted at
http://www.wvc.edu/directory/instructors/default.asp; administrator information is accessible at
http://www.wvc.edu/directory/departments/administration.asp.

Rules, regulations for conduct, rights, and responsibilities for students are published in the student
handbook, which is available at no cost from student programs on either campus. The text of the
handbook is also accessible through the WVC website
(http://www.wvc.edu/directory/departments/studentprog/) and key policies for students are also
organized under a “policies” web page (http://www.wvc.edu/directory/departments/policies/).

Tuition, fees, and other program costs are posted on the website at
http://www.wvc.edu/directory/departments/tuition/default.asp. The tuition and fee schedule is also
printed in the Discover, the quarterly class schedule publication that is mailed to every household
address within WVC’s district. Authority to establish student fees is established in WVC Policy
600.125.

Refund policies and procedures for students who withdraw from enrollment are published on the
website (http://www.wvc.edu/directory/departments/tuition/refund.asp). Refund amounts and dates
are defined in WVC policy (600.128).

Information on opportunities and requirements for financial aid is published on the website (see
http://www.wvc.edu/directory/departments/financialaid/default.asp and links from this page). This
information addresses the application process and the Free Application for Federal Student Aid
(FAFSA), types of aid, and financial aid policies. Links to informational webcasts that provide
tutorials on financial aid topics are also available. Printed information is available in the financial aid
office in Wenatchee and the administration office in Omak. Information on financial aid
requirements is also mailed to students with their financial aid award letters.

The WVC academic calendar is published on the website, in the catalog, and in the Discover. A two-
year calendar is developed each biennium by a calendar committee of faculty and staff. The calendar
includes the dates that instruction begins and ends each quarter; the final exam period; deadlines for
registration, withdrawal, and applying for graduation; holidays; and when grades will be available.

Where applicable, the WVC catalog and website include information on special requirements
associated with educational programs. WVC’s allied health programs have a specific set of
requirements that students must meet to be able to participate in clinical education and obtain
licensure and employment. These student responsibilities are listed in the catalog, on the website,
and are addressed in orientations presented to students interested in pursuing allied health careers.
Employment requirements, such as successful performance on a licensure exam and completion of
internship hours, are specified for each program. (2.D.6a,b)
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WVC follows State of Washington guidelines for student records retention. Access to student
records is restricted to authorized staff persons whose responsibilities require this information; each
individual must sign a confidentiality agreement and receive an overview of regulations. Student
records are stored electronically and backed up daily. WV C adheres to the requirements of the
Family Educational Rights and Privacy Act (FERPA). FERPA information is published to students
in the catalog and on the website
(http://www.wvc.edu/directory/departments/Records%20and%20Grades/FERPA.asp). (2.D.7)

The financial aid office at WV C provides comprehensive services to students who need assistance in
paying for college. Over 60% of WV C students receive need-based aid. The college also manages
several scholarship funds; the financial aid office processes applications for these scholarships and
those supported by the WVC Foundation. The college catalog has an overview of financial aid
programs; more extensive information is available on the website
(http://www.wvc.edu/directory/departments/financialaid/) including types of assistance, eligibility
requirements, and academic standards. Information is also available in the financial aid office in
Wenatchee and the administration office in Omak. (2.D.8)

Students who receive financial aid are informed of their loan repayment obligations at the time of
application. WVC receives annual notices from the Department of Education of the current
default rate. Students that are behind in payments or delinquent on their repayment of loans are
notified by mail and with email. Students also must complete entrance counseling that addresses
their rights and responsibilities as borrowers. When students graduate, they are sent exit material
that again tells them about repayment plans and their repayment obligations. (2.D.9)

Student academic advising at WV C has two phases. New students receive initial advising from the
educational planning staff in the student development office. Educational planners assist students
with identifying appropriate courses based on placement test results; creating first-quarter class
schedules; identifying educational goals and corresponding programs of study at WVC; and
developing educational plans. Based on their choice of program, students are then assigned to full-
time faculty members for ongoing advising. Faculty advising responsibilities are defined in the AHE
collective bargaining agreement (Article IV, Workload — Section E, and Appendix C, Academic
Employees’ Job Descriptions — Section 2). Faculty responsibilities include maintaining office hours,
assisting with academic planning and course scheduling, and (where appropriate) keeping abreast of
transfer requirements for in-state baccalaureate institutions. The WVC catalog includes a statement
of the goals of the advising process and a student-focused description of the roles of faculty advisers
and educational planners. (2.D.10)

Co-curricular activities are consistent with the institution’s mission, programs, and services. The
Associated Students of Wenatchee Valley College (ASWVC) Senate on the Wenatchee campus and
ASWVC-O Senate on the Omak campus sponsor student activities and athletics, charter student
clubs, make recommendations regarding student body policy, and provide an effective liaison
between the student body and the college administration and faculty. Opportunities to serve in
leadership positions in the Senate and student clubs comprise a significant component of co-
curricular activities. ASWVC-sponsored activities range from elections and cultural programs to
dances and intramural sports. Events provide a variety of entertaining and learning activities for
students and the community.
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The primary sources of student activities at WVC are ASWVC-sponsored student clubs and
organizations. Many student clubs and sponsored organizations arise from a curricular focus.
Examples include the Knights of Music (Music), Knights of Justice (Criminal Justice), Radiant
Knights (Radiologic Technology), and Student Nurses. Other organizations are based on culture
and personal identity, including chapters of MEChA (Movimiento Estudiantil Chicano de
Aztlan) on both campuses and the Red Road Association in Omak. In addition to leadership
development and activities, these groups provide opportunities for students to engage with
faculty, staff, and fellow students.

The student programs department also implements a slate of co-curricular activities that includes
everything from the residential education program to new student orientation. The multicultural
affairs coordinator oversees activities designed to facilitate a successful transition to collegiate
life and academics for under-represented populations. The international student coordinator does
the same for international students.

Engagement in co-curricular activities supports WVC’s mission by dynamically reinforcing the
development of student learning and attainment of core abilities in settings outside the
classroom. For example, the student who participates in a discussion of socio-economic policy
in an economics class will be developing communications skills. That same student running for
office in a hotly contested student election will be working very hard to communicate skillfully
and appeal to a diverse group of people. Moreover, this student will be intrinsically motivated to
draw upon the instruction they received in their communications course, and perhaps a political
science course, thus deepening and personalizing the classroom learning.

The majority of co-curricular activities are governed through the ASWVC and ASWVC-O
student senates. Sponsorship by the ASWVC is the foundational authorization for clubs and
organizations to conduct their activities. The ASWVC and ASWVC-O are self-governing
student organizations with their own bylaws, functioning within the framework of policies and
regulations adopted by the Board of Trustees. The Director of Student Programs and Outreach is
the appointed adviser to the student senate on the Wenatchee campus; in Omak, the Student
Services Coordinator is the adviser. Both provide direction, supervision, and leadership for the
student senates.

The ASWVC activity council coordinates and regulates all Wenatchee-based student activities.
The activity council is composed of a representative from each student organization and athletic
program on the Wenatchee campus and meets weekly. In order to be officially recognized as
participating members of WV C student programs, all clubs and organizations must be approved
by the activity council, student senate, and the director of student programs. On the Omak
campus, the Student Senate authorizes student organizations through an established approval
process. (2.D.11)

Auxiliary services at WVC are all based on the Wenatchee campus. They include the service center
(copying and printing), bookstore, food service, parking, and student housing. Policy and
procedure changes concerning the auxiliary services are discussed with appropriate governance
committees. The service center and bookstore operations in particular are discussed at
Instruction Council and the President’s Cabinet. Food service, student housing, and bookstore
activities are communicated to students through the Senate, various notices, and student

48



representation on governance committees. The bookstore manager meets regularly with the
student senate, and with faculty individually and at various meetings. Students and staff are
encouraged to give input on all aspects of the bookstore operations, and the annual “secret
shopper” exercise covers the bookstore and food service. Student housing is new this year, with
procedures that allow for feedback and evaluation of the programs — including food service and
general student life issues.

The WVC at Omak campus does not operate auxiliary services. A long-standing arrangement is in
place for students to purchase textbooks through a local business. The campus is within a block of
the downtown area with easy access to a variety of restaurants. (2.D.12)

The athletic program consists of seven intercollegiate sports sanctioned by the Northwest Athletic
Association of Community Colleges (NWAACC). Those seven sports are volleyball, men’s and
women’s soccer, men’s and women’s basketball, men’s baseball and women’s fast pitch.
Approximately 150 student-athletes participate in the intercollegiate athletic program at WV C each
year. The NWAACC administers and governs intercollegiate athletics in 15 sports at 35 member
community colleges where more than 3,600 student athletes compete yearly. NWAACC is
composed of community colleges in the states of Washington and Oregon as well as the Canadian
province of British Columbia. The authority for such action is derived from its rules as a
commission of the Washington Association of Community and Technical Colleges.

The WVC athletic program is an integral part of the college's comprehensive educational plan. The
program is designed to provide a positive influence in developing the student-athlete's mind, body,
and character. Students participating in athletic activities at WVC are required to attend full-time,
make satisfactory academic progress toward completion of their educational goals, and adhere to
eligibility guidelines set by NWAACC and the college. WVC’s intercollegiate athletic program is
supervised by the Vice President of Student Development with support from the athletic coordinator.

Student-athletes are granted eligibility to represent WVC in an NWAACC sanctioned athletic contest
provided they meet the provisions set forth in the NWAACC athletic code book. Participation in
intercollegiate athletics can provide financial assistance to student athletes through scholarships,
tuition waivers, and athletic work-study employment as governed and regulated by the NWAACC
and the college. Each sport, as mandated by NWAACC, has a limit of financial assistance that can
be awarded to student-athletes based on athletic participation. Athletic financial assistance is
monitored by the WVC Financial Aid Office. Annual athletic financial assistance reports are sent to
the state and the NWAACC office for review and compliance. (2.D.13)
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Section V: Library and Information Resources

The mission of the WV C Library, “to provide the WVC community with an information rich,
culturally vibrant, and comfortable environment that supports teaching, learning, and the
development of an informed citizenry,” directly supports the institutional mission and core
themes. (2.E.1) WVC maintains library facilities at both the Wenatchee and Omak campuses.
The college considers the library to have one unified collection; materials circulate back and
forth between campuses and all electronic resources are designated for access by all students at
either campus. The John A. Brown Library on the Wenatchee campus occupies the main and
upper floors of the Brown Library building, with the Lyceum lecture hall and interactive
television classrooms used by CWU and WSU on the ground floor. The WVC at Omak library
is located in Building C. Library staffing includes seven full-time employees in Wenatchee and
one in Omak, with some additional part-time hourly support. In addition to library services
(circulation, reference, bibliographic instruction, interlibrary loan), WVC’s teaching/learning
center and instructional television support are also under the library director’s supervision.
Beginning fall quarter 2009, tutoring services on the Wenatchee campus, formerly housed in the
student activities center, will move to the library.

The WVC Library also provides significant resources through the library website,
http://commons.wvc.edu/library/Mission/Home.aspx. Students, faculty, and staff have 24/7
access to the library catalog, academic databases, a variety of search tools, reference information,
and subject-specific resources. WVC participates in the “Ask WA” online chat service that
allows students and staff to have live dialog with a library professional at any time. Online
resources are accessible to the general public up to the point where the user requests access to
licensed content; a WV C staff or student login is then required.

WV C has made tremendous strides in the past year in evaluating the currency, breadth, and
depth of its holdings and ensuring that they support the college’s programs and services. (2.E.1)
A good collection of electronic resources has been leveraged through implementation of a
federated search system, and unused print subscriptions have been dropped in favor of electronic
collections. Use of an Online Computer Library Center (OCLC) collection analysis tool in
summer 2008 determined that the average age of the book collection was 1970. The age of the
collection has been ameliorated through acquisition of Ebrary Academic Complete, a collection
of 40,000 current full text electronic books. The library is currently engaged in an ambitious
weeding program with the goal of lowering the average age of the collection and identifying
titles for replacement.

Planning for library and information resources involves input from users, library staff, and
college faculty and administrators. (2.E.2) User input for planning is gathered via “drive-by
focus groups,” library classroom assessment instruments, and the library survey instrument.
Library staff developed the library’s mission, vision, and values statements in summer2008. The
staff meets weekly with planning on many agendas. The college’s Academic Support committee
is directed at integrating library and information resources into the learning process and includes
library staff, information technology staff, and faculty. The library director represents the library
in deans meetings, Instruction Council meetings, and the Knowledge Management working
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group, which is coordinating the development of web-based electronic resources for staff and
students.

Library staff provide training and support to assist users with access to library resources and their
appropriate use. (2.E.3) The library provides “bibliographic instruction” and library orientation
sessions for students at faculty request, and offers customized sessions to small groups of
students at their request. Library staff reach out to faculty when new products and tools are
introduced, typically by presenting at department meetings. Library programs, materials, and
services are included in the “Deans’ Day” programs, a part of which is scheduled and
programmed by the library’s Center for Teaching and Learning. Every effort is made to offer
these opportunities at both campuses and to adjunct faculty.

To promote systematic evaluation and improvement of library and information resources and
services, the library is implementing a Continuous Assessment/Continuous Improvement for
Libraries method of management. (2.E.4) The mission, vision and values are developed;
currently available measures are being identified and standardized, and additional measures will
be identified and developed. Feedback instruments have been developed and tested. Security of
electronic resources is managed in cooperation with the campus’ information technology service.
The library director is active in the system’s Library and Media Directors’ Council and maintains
close contact with the main cooperatives, the State Library and the Orbis-Cascade Alliance, to
ensure that the library provides services in return to the cooperatives and receives appropriate
resources in turn.
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Section VI: Financial Resources

Business functions at WVC are housed in administrative services. The fiscal services office on
the Wenatchee campus includes centralized accounting, purchasing, contracting, and payroll
services for the college district. The cashier’s station on the first floor of Wenatchi Hall
conducts the majority of student transactions. Cashiering responsibilities for WVC at Omak are
handled by staff in the administrative office.

WV C demonstrates fiscal stability with sufficient cash flow and reserves to support college
programs and services. Financial reports (income statement, fund balances, balance sheets) are
prepared quarterly for the Board of Trustees, and a customized fund activity summary report is
given to the board monthly. Budgets are developed annually through a broad-based process that
incorporates input from all departments and review by the Budget Committee. The President’s
Cabinet reviews requests for new positions and expenditures brought forward by departments. A
balanced budget in accordance with expected revenues is then presented to the Board of Trustees
for final adoption. In response to new revenue such as grants, budget adjustments are brought to
the board for approval at mid-year.

Risk is managed appropriately to ensure financial stability. A contingency dollar amount
(typically $100,000) is built into the annual budget for unexpected expenditures. SBCTC and the
State of Washington have emergency funds available for high dollar amount emergency repairs
or maintenance. The Board of Trustees has enacted a reserves policy which requires a reserve
equal to five percent of operating funds, and is considering adopting a threshold for large
expenditures which would require prior Board approval. Cash flow projections are done
monthly to anticipate short-term needs and plan for long-term liabilities. These factors are also
considered during the budget planning and development process. (2.F.1)

Budget planning considers historical averages, tuition and fee rates, and state allocations, and is
realistic with respect to expected revenues. Enrollment management is tied closely to the dollars
allocated to direct instruction; these funds include full-time faculty salaries and the part-time
faculty salary pool. Course offerings are planned to align student demand with capacity as
closely as possible. WVC'’s state funding allocation is based on a specific FTE enrollment
target; going beyond that number can be inefficient as all the costs are borne locally.

Grants, donations, and non-tuition revenue are incorporated into budget planning. The majority
of grants are determined in time to be included in the budget before final approval. Federal and
state funding such as Perkins, WorkFirst, worker retraining, and adult basic education are
allocated through SBCTC and dollar amounts are determined in advance. Other grants that are
applied for locally are vetted through the institutional grants process described in Standard
2.A.24; these processes ensure that grants comply with college regulations and policies as well as
allow for budget planning. The college’s largest source of non-tuition revenue is the monies
collected from K-12 school districts within WVC’s service area for Running Start, the state’s
dual enrollment program for high school students. These revenues are projected based on
historical enrollments and tracking the number of potential Running Start students who are
taking the required placement assessment.
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Processes for planning and budget development are defined in college policies 000.120
(Institutional Planning) and 600.105 (Allocation and Management of Resources). The budget
development process involves all college departments on both campuses. Each year a budget
development calendar is published by the fiscal services office with a timetable for submittal of
requests, decisions, and formal approval by the Board. For development of the 2009-2010
budget, these procedural steps were supplemented with information on Commons, including a
discussion forum sponsored by the Budget Committee where employees could post questions
and view responses. Extensive discussions were held in Budget Committee meetings and regular
updates were given to Instruction Council by the Vice President of Administrative Services.
Open meetings were also held in which departments making requests for new or additional funds
could present information to their colleagues. To specifically address concerns about reductions
in state funding, student forums were organized by the student senates on both campuses that
provided opportunities for the President, Vice Presidents, and Deans to share information and
answer questions. (2.F.3)

WV C meets institutional policy (600.120) and state and federal regulations through its
accounting system. Financial functions are centralized in the fiscal services office on the
Wenatchee campus. The Director of Fiscal Services reports to the Vice President of
Administrative Services. Accounting functions are managed through an integrated financial
management system (FMS) that was developed for Washington community and technical
colleges and is common across all SBCTC institutions. The FMS system maintains all required
accounting data for state reporting, but can also support customized local reports.

Financial records at WV C are audited by the Washington State Auditor’s Office (SAO), SBCTC,
and the federal Internal Revenue Service (IRS). Safeguards are built into the FMS which alert
fiscal services staff of errors. The SBCTC carries out monthly reconciliation and alerts college
staff to any errors that the FMS did not immediately detect; error corrections must be made in a
timely manner.

The FMS system supports multiple reporting options for use by budget managers and the fiscal
services office. Expense reports can be reconciled against the allocation given to each cost
center; revenue reports can be generated to see if tuition or non-tuition revenue is meeting
projections. Web-based databases are used to facilitate information searching and customized
reporting. WVC information technology staff have created a budget status reporting interface
that allows all signature authorities to view the budgets they manage by logging onto the college
Intranet. (2.F.4)

Responsibility for capital projects and facilities is delegated by the Board of Trustees to the
President in WV C Policy 600.500. Capital planning is carried out through the WV C facilities
master plan, most recently updated in 2008. Requests for state capital funds follow a
comprehensive process managed by SBCTC. Colleges requesting funds for new construction,
replacement facilities, or renovation submit an extensive proposal. All requests across the
system are scored according to published criteria and a unified capital budget request for the
entire SBCTC is presented to the state legislature.
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In addition to requesting a state allocation, WV C also has the option to request capital project
funding through the state by a Certificate of Participation (COP). With legislative approval, the
state issues bonds and the proceeds are used to fund construction or acquisition of facilities. The
college then has the obligation to repay this certificate over a 20-year period. Before granting
COP approval, the college’s overall fiscal position is vetted by SBCTC and the State Treasurer.
Only after the fiscal integrity of the institution has been proven is the COP issued.

SBCTC also makes annual or biennial allocations to WVC for maintenance, repairs, and minor
projects. Each capital project is assigned a unique budget code by SBCTC. Budgets are
monitored both locally and by the SBCTC. Any deviations from the approved allocations are
noted and may require additional justification and demonstration of financial viability (typically
through positive fund balances) and approval by SBCTC. (2.F.5)

Auxiliary enterprises at WVC each have a separate designated fund. These include data
processing (fund 443, rarely used), printing (fund 448, Service Center), motor pool (fund 460),
bookstore (fund 524), parking (fund 528), other auxiliary (Fund 570, rarely used), and housing
and food (Fund 573). Permanent inter-fund transfers over $10,000, either among auxiliary funds
or between auxiliary and operating funds, must have board approval. The President or designee
is authorized to make fund transfers as necessary to avoid negative cash balances in local
operating funds at the close of a biennial accounting period; all such transactions are required to
be reversed at the start of the next budget period (WVC Policy 600.110). (2.F.6)

WV C undergoes a comprehensive audit by the SAO every two years. In addition, SBCTC
conducts performance reviews each year, specifically focusing on grant funds, local capital
funds, and earmarked state allocations. WVC must respond in writing in a timely fashion to all
audit findings and management letters. Any audit findings or management letters are always
follow-up items in the next audit. During the audit exit conference, the President and two board
members are present to hear the recommendations and corrective actions suggested by the SAO.
Upon request, the board is given copies of the “Corrective Action Plans for Audit Findings.”
Specific Corrective Action Plans for Audit Findings reports must be submitted to the SAQ in the
event of an audit finding. WVC’s most recent audit, completed in November 2008, resulted in no
audit findings.

WV C has authorized three organizations to conduct fundraising activities on behalf of the
college: the WVC Foundation, the WVC at Omak Foundation, and the WV C Athletic Booster
Club. The WVC Foundation was incorporated in 1973 for the purpose of encouraging,
promoting, and supporting educational programs and scholarly pursuits in connection with
WVC. The Foundation provides significant scholarship support to WVC students and
contributes funds to the college for special projects and events. The WVC at Omak Foundation
was created in 2000 specifically to support the Omak campus and higher education access in the
northern half of WVC’s district. The Booster Club supports athletic teams and student-athletes
through memberships an annual golf tournament, and hall of fame dinner. Both Foundations and
the Booster Club have written agreements with the college specifying the organizational
relationship and the use of funds. Authorized student clubs and organizations may also engage in
fundraising to support their activities; each organization maintains a separate account with the
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college. Disbursements from these accounts are made in accordance with established college
policies and procedures (WVC Policy 200.170) (2.F.8)
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Section VII: Physical and Technical Infrastructure

WVC’s facilities and technical infrastructure supports the mission of the college by creating and
maintaining a physical environment that enhances the learning environment. The college
operates two campuses: the original site in Wenatchee and a satellite campus in Omak, 100 miles
to the north. The main WVC campus is a 52-acre site in a mixed residential neighborhood in
central Wenatchee. The property was donated to the college by philanthropist A. Z. Wells in
1949; Wells House, built in 1910, still stands at the northeast corner of campus and is a WVC
icon with its stone turret. Table 2.3 lists current Wenatchee campus buildings. WVC also leases
off-campus space in the Wenatchee Community Center which provides offices and classrooms
for the Wenatchee Literacy Council and basic skills instruction.

Table 2.3: Wenatchee Campus Buildings

Building Date Constructed and Current Use

Wenatchi Hall 2006: Classrooms, labs, and offices (biology, nursing, radiologic
technology, medical assistant, math) student support services; open
computer lab; administrative offices

Wells Hall 1952: Classrooms, offices (social sciences, basic skills, continuing
education, instruction administration), Campus Theater, ceramics lab

Eller-Fox 1988: Classrooms, labs, and offices (chemistry, earth science, medical
laboratory technology, physics)

Smith Gym 1962; addition 1990: gymnasium, locker rooms, fitness center, racquetball
courts, offices

Van Tassell 1962; addition 1998: student center, bookstore, café, student programs and
activities

Sexton 1967; remodeled 1999: Classrooms, labs, and offices (humanities,

business, business information technology, computer technology), Robert
Graves Gallery

Refrigeration

1967: Classroom/lab for environmental systems and refrigeration
technology

Technical 1951; addition 2003: Welding lab; former maintenance facility undergoing

Education renovation for planned industrial maintenance program

Batjer 1951; additions 1990, 2002: Classrooms, auto lab, agriculture lab and
greenhouse, ITV classroom, central services (copy/print/mail), central
heating/cooling plant

Brown 1972; renovated 2006: library, Lyceum lecture hall, ITV classrooms for

CWU and WSU

Music and Art
Center (MAC)

1979 (acquired by the WVC Foundation in 2006 and leased by WVC):
Classrooms, studios and offices for music and art

CWU Center

2006: Classrooms and offices for CWU

Maintenance

2009: Offices and shop space for facilities, maintenance, central receiving

Residence Hall

2009: 75-bed student housing facility

CLL (leased)

Offices and work space for information technology department
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The WVC at Omak campus is centrally located one block from Omak’s Main Street. This site
was established in the 1970s, making higher education opportunities accessible to the area by
offering classes in leased space. One of these leased facilities, a former parochial school, was
purchased by the college in 1985. The campus includes the administration building (1960,
remodeled 1997), Marie Henrie Friendship Hall (1985), and a classroom/library building (1960;
renovated to add a science lab in 2000). In 2008, the former Okanogan Behavioral Health
property across Apple Street from WVC’s campus was purchased. This property includes
several remodeled former homes and outbuildings, and currently houses the student support
center, faculty offices, classrooms and conference rooms, a maintenance shop, and the WVC at
Omak Foundation. In 2008-09, the nursing program was moved back to the campus to a space in
Friendship Hall after several years in an off-campus leased space.

Current staffing for the maintenance and operations department includes an acting director and
program manager; a custodial supervisor and ten custodians; three warehouse and central
services staff; and seven maintenance staff, all based in Wenatchee. Two custodial/maintenance
employees are based in Omak.

The WVC information technology department oversees operations, installation, and maintenance
of technology resources for the district. These include:
e Data, voice, video, and wireless networks
Telephony and telecommunications
Web environments and applications
Electronic mail
Security standards
Multimedia equipment
Technology purchasing
Student computer labs
Software licensing
Hardware and software maintenance
Hardware and software deployment
Application development
New technologies research
Assist customers in applying technology to business needs

The information technology department currently has eight full-time positions: a systems and
security administrator; a lead database developer; a program coordinator; and six specialists.
One of the six specialists is based full-time in Omak. The department provides services at all
college sites within WVC’s district.

Physical Infrastructure

The Ends Policies and Effectiveness Indicators adopted by the Board of Trustees in August 2006
include, in Policy VIII, the directive: “WVC will provide well maintained, technologically
capable, and safe physical facilities that contribute to an educational atmosphere that is
conductive to learning.” Annually, a report is made to the board that addresses performance
under this definition. Another annual report covers progress toward the Facilities Master Plan,
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WVC’s long term facilities planning document. The WVC governance structure includes a
standing committee for Facilities oversight, whose purpose is to plan renovations, repairs, and
relocations within the master facilities plan, and provide oversight for facilities related decision
making. The committee developed procedures for prioritizing use of space and reporting on
activities throughout the district. The committee membership includes faculty, facilities and
technology department staff members, and reports to the Instruction Council and the President’s
Cabinet. (2.G.1)

The WVC Safety Committee is chaired by the Safety Officer; an exempt position whose job
description includes monitoring college compliance with Environmental Protection Agency
(EPA), Washington Industrial Safety and Health Act (WISHA), and industry safety standards,
and educating college personnel on safety issues. The Safety Committee is one of the standing
governance committees defined in the faculty bargaining agreement. The Safety Officer
proposes policy and procedure for the district, assesses risk, and audits compliance.

WVC is classified as a “Low Level Hazardous Materials Generator.” Monthly updates of
materials awaiting disposal are forwarded to the Safety Officer from the producing department,
and the officer coordinates appropriate handling and disposal. WVC adheres to all federal, state
and local regulations concerning the use, storage and disposal of hazardous or toxic materials.
Individuals with authority over such activities or responsibility for performing them maintain
appropriate certifications or attend periodic training.

Other procedures developed by the Safety Committee include coordinating inspections by the
state Department of Ecology, waste disposal contracting, hazardous waste identification and
inventory, and communication of committee recommendations. (2.G.2)

WV C publishes a Facilities Master Plan every 10 years, and updates the plan every three to five
years. The most recent update was completed in 2008. The process for producing the plan
provides for input from all functional areas of the organization, and opportunities for public and
student review. The process is driven by program needs and involves a contracted architect firm
with experience in education environments to prepare the plan and manage the process to
develop and evaluate it. Progress toward the master plan is reported to the Board of Trustees
annually; the board provides direction on priorities as resources and environmental conditions
(student populations, technology, funding, legal requirements, etc.) change. (2.G.3)

WV C has several processes for managing equipment needs depending on the type of equipment
and whether its primary use is instructional or operational. Equipment for instructional programs
is the responsibility of instructional administration, with the involvement of the various faculty.
There is an annual budget for instruction equipment, which funds prioritized requests from
faculty. Planning for new or remodeled instructional space includes planning for appropriate
equipment; funding requests through the state capital funds processes must address related
equipment needs. Technical program reviews and evaluations by program advisory committees
include an assessment of the relevance of equipment in the labs to the work environment.
Instructional equipment is protected by maintenance agreements for repair and upgrade wherever
appropriate. The goal is to minimize impact on students, particularly in labs.
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State-funded students are assessed a student technology fee for the purpose of maintaining high
quality technology for student research and communication needs, as well as classroom
technology. The equipment that supports the technology used is upgraded according to a
schedule prioritized by the Academic Support Committee.

It is a goal of the administrative support departments to maintain equipment necessary for the
various support activities to industry standards. Leased equipment is often used as an
economical alternative that allows for upgrade of equipment before it reaches the end of its
useful life. Anexample is the many leased copiers/printers throughout the district. For most
other key communications equipment, the college carries maintenance contracts and enforces
policies that limit risk or duration of outages. (2.G.4)

Technical Infrastructure

WVC provides a comprehensive technical infrastructure to support the college’s programs and
services. The college employs industry standard network and server hardware sufficient in
capacity and quantity to meet existing and foreseeable future information systems needs. The
technical infrastructure of the institution is maintained and upgraded to keep up with changing
technological needs and requirements based on a five-year strategic plan that takes into account
current technology forecasts, new potential uses of existing technologies, industry adoption, and
maturity levels of current and emerging technology trends. (2.G.5)

WV C standardizes on Microsoft products district-wide. Dell server hardware is the standard
hardware platform used to deliver information services to students, staff, faculty, and
administrators. Hardware and software standardization allows the WVC Information Technology
(IT) department to keep maintenance of server hardware and software at manageable levels.
Server systems of sufficient capabilities are deployed as deemed necessary by WVC IT and
configured and secured according to Microsoft security best practices standards.

WV C maintains three dedicated server rooms with independent power and HVAC systems
separate from the main building systems. Industry standard temperature monitoring systems are
utilized and configured to alert WVC IT personal of temperature increases. Alerts are sent via
email and text message to cell phones. Redundant power supply hardware is utilized in all
servers to protect against power failures, brownouts, and power spikes and to facilitate an orderly
shutdown of server hardware and related systems for extended periods of time. The HP 3000
platform provides administrative applications (finance, personnel, student records, etc.) common
to the SBCTC system. WVC maintains HP3000 hardware and services on-site rather than at
SBCTC-IT’s centralized location in the Seattle area. These resources are fully integrated into
disaster recovery plans as well as all other server hardware.

Network devices at WV C are standardized on a Cisco platform. Fiber optics are used for
connections between buildings as well as between floors in a building. CAT5 copper wire is
used for the last leg to the end device. VLANS (virtual local area networks) and ACLs (access
control lists) are used to separate the network traffic of different roles that end devices have (e.g.
staff computers, student computers, servers, printers, etc.). Telephones are IP based, and
powered by PoE (power over Ethernet) Cisco switches. These switches have redundant uplinks
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as well as redundant power supplies to ensure maximum uptime. These switches are also
connected to backup battery supplies to give at least 30 minutes of power in case of power
failure.

WV C’s network is connected to the Internet via a 100Mbit connection to CTCNet, the regional
Internet service for all SBCTC colleges. WVC uses a Cisco firewall to prevent unauthorized
access to internal devices. The configuration of this firewall follows best practices as
recommended by Cisco.

Emergency shutdown procedures are updated and tested on a yearly basis or as conditions
dictate. Business continuity plans are well documented and supported by data backup systems
that backup all WVC district data into backup media in waterproof/fireproof storage both on-site
and off-site for data survival assurance.

WV C IT keeps and maintains all server hardware and related systems in enclosed environments
with industry standard access control methods. Key card access or key access methods are
utilized where appropriate.

WV C IT maintains constant communication with all academic, administrative, and operational
departments to ensure proper needs forecasting for technology. Collaborative efforts ensure all
technical infrastructures have sufficient capabilities in accordance with the five-year IT strategic
plan. A hardware replacement policy based on industry standards replaces end-of-life hardware
on a rotating five-year schedule. (2.G.6)

The IT Department creates or obtains the necessary training materials based on an observed need
or request from faculty, students, staff, and administrators when introducing new services and
technologies in the environment. The institution uses a variety of training resources, including
instructor-led training, training delivered via web based services, and other mediums. An
example is WVC’s recent implementation of Microsoft SharePoint as the platform for the
faculty/staff Intranet and WV C faculty/course web pages. Live classes were taught by an
experienced instructor to introduce new tools. Links to web tutorials and instructional videos
were also provided. Follow-up workshops offered a short, focused learning opportunity on
specific topics of high interest. Staff from the IT Department and the Teaching and Learning
Center developed extensive online help pages offering how-to’s, examples, and step-by-step
animations organized by task.

Training content is of industry standard quality and is readily available upon request. An
orientation is also provided to new employees at the time of hiring to address any training for
technologies required by the individual’s position in an office or classroom environment. (2.G.7)

The institution’s IT department consults with staff, students, faculty, and administrators via
various institutional committees for input when considering architectural changes to technical
infrastructures that significantly impact the quality and ability of the institution to deliver on its
mission statement. When a technology need is identified, IT staff work with the departments or
individuals involved to create a clear and shared understanding of the need. IT staff then
research potential solutions to meet the need, and determine whether the most appropriate route
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is to purchase or develop. Extensive planning is undertaken to ensure proper adoption levels are
achieved when new services and technologies are introduced. Feedback generated by these
institutional committees is evaluated and changes made as necessary. (2.G.8)
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Section VIII: Chapter Summary

Chapter 2 documents the resources and capacity WVC employs to fulfill its mission and
accomplish its intended outcomes. Though its resources have been constrained by recent
reductions in state funding, WVC has the capacity to achieve its mission and attain its goals.
Governance structures are well-established and roles for faculty, staff, students and
administrators are defined and broadly understood, ensuring that governance processes are
participatory. Policies and procedures are regularly reviewed and updated, and are widely
published to be accessible to faculty, staff, and students. Faculty and staff members are well-
qualified for their work and are meeting the additional challenges imposed by reduced budgets.

Education and student support resources are at the heart of WVC’s mission. WVC’s educational
programs are appropriate to its purpose as a comprehensive community college, have defined
learning outcomes, and lead to degrees and certificates that prepare students for further education
and employment. Programs are connected to the community through active advisory councils
and seek information continually to evaluate workforce and economic needs. Student services
provide academic, financial, and personal support that help students successfully meet their
educational goals. Co-curricular activities enrich the college experience for students and extend
learning opportunities beyond the classroom setting. Library and information resources are up-
to-date and accessible to students throughout the district, and are integrated with the curriculum
in support of student learning. Financial resources, physical facilities and technical infrastructure
provide appropriate environments for learning and working and meet the needs of the college
community.

In reviewing its resources and capacity to prepare this report, WVC has also considered how it
assesses and documents the effectiveness of its programs and services. The process of
articulating resources and capacity has laid a foundation for the college to move forward to
address Standards Three and Four and more closely consider how planning, effectiveness, and
improvement are interlinked.
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Report Summary

This report provides an overview of WVC’s mission and core themes, addressing how the
college defines its purpose and evaluates whether that purpose is achieved. In responding to
Standard One, WVC has articulated a new definition of mission fulfillment and a means for
determining whether the college demonstrates an acceptable level of performance. Though the
specifics of this process are new since the college’s engagement in the pilot accreditation
process, in many ways they apply and extend institutional effectiveness practices that have been
established during the past decade. Similarly, the identification of core themes within WVC’s
mission provides a new lens with which to view the college’s Ends Policies as statements of
intended outcomes, and the indicators the college uses to demonstrate their attainment.

In addressing Standard Two, WVC has documented the resources and capacity it implements to
fulfill its mission and accomplish its intended outcomes. The new standards have facilitated a
process of institutional self-reflection that has helped the college describe and explain its
governance, staffing, programs and services. As functional areas developed responses to the
elements of the new Standard Two, the connections between each program or service and the
mission was reinforced. The process also helped the college articulate governance processes and
decision-making procedures, and identify any areas that needed further clarification.

Throughout this process, WVC has viewed these accreditation activities with a focus on how
best to integrate them with the ongoing work of the college. The accreditation process reflects
the cycle of planning, decision-making, implementing and evaluating programs and services. By
using its existing governance structures and processes to respond to the new standards, WVC
intends to improve its own effectiveness at the same time that it demonstrates its achievement of
accreditation requirements. WVC sees this integration as a significant benefit of the pilot
process and the revised accreditation standards and process.
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